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Dear leaders and staff,
Interim visit: June 2026

Thank you for your support with the arrangements for the interim visit to the school on
June 9™ and 10™. We valued the opportunity to meet with you, your staff and pupils to
discuss the school’s work on improving their evaluation methods and literacy across the
curriculum.

During our visit, we had the opportunity to:

e Meet with pupils and hear their feedback about the school.

e Visita sample of lessons across the curriculum to see pupils and staff undertaking
their work.

e Undertake lesson observations and work scrutiny activities alongside senior and
middle leaders.

e Speak with senior leaders and middle leaders about your improvementwork and
strategies to improve literacy.

e Meetwith a group of teachers to discuss their experiences in the schooland how
they plan to support pupils’ literacy skills.

Focus of visit
How precise and robust are the school’s self-evaluation processes?

Duringour visit, it was helpfulto discuss how leaders are aiming to strengthen the school’s
self-evaluation and improvement processes. This has included providing leaders with
professional learning to help develop a shared understanding of some key principles of
evaluation and improvement.
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It was interesting to hear how leaders at all levels undertake a wide range of quality

assurance activities, which enables them to gather some helpful first-hand evidence. It
was useful to hear how the schoolis planning to engage skills coordinators more in these
processes in order to improve their understanding of the strengths and areas for
improvementin pupils’ skills. When we met with middle leaders, they told us that they
value the collaborative approach to evaluation and improvement, which they feel is
beginning to support them to develop a broad overview of strengths and areas for
improvementin the areas they lead. We agree with the school’s view that evaluation does
notalways focus well enough on the impact teaching has on pupils’ knowledge and skills.

We think it would be helpful for the school to consider:

e How can you strengthen evaluation processes to focus on the impact provision has
on pupil progress in their knowledge and skills?

e How can you support leaders at all levels to be more accurate in their evaluations
of learning and teaching, so that you can plan more precisely for improvement?

How well does the school support the progressive development of pupils’
literacy skills?

It was useful to hear how the school has started to consider how to strengthen their
approach to the development of pupils’ literacy skills. Leaders have considered how to
raise the profile of reading across the school and have begun to implement different
approaches to encourage pupils to read for pleasure. This has included introducing
reading sessions during form time and English lessons, increasing the use of the school
library and visits to national literary festivals.

Leaders explained how they are beginning to provide staff with professional learning and
resources to help improve pupils’ reading, writing and speaking skills. This includes
offering opportunities to share practice to supportteachers’ planning and to upskill staff
in different approaches to supporting pupils’ reading skills. It was interesting to hear how
refinements have been made to the school’s self-evaluation processes for literacy. We
agree that improvement planning and professional learning could be refined further by
using findings from first-hand evidence more precisely.

We think it would be helpful for the school to consider:

e How well do leaders prioritise the aspects of literacy mostin need of improvement?
e How well do leaders support staff in developing pupils’ advanced reading skills
across the curriculum?

Thank you for the welcome and the team valued the professional dialogue with the school
during the visit. Thank you again for giving up your time to plan and arrange this visit.
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The school's latest core inspection report and further information on the process and

purpose of interim visits can be found on our website:
http://www.estyn.gov.wales/provider/6764070

Yours sincerely

(Mnes

Lowri Jones
Acting Assistant Director
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