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Summary 
 

 
 
Although staff at Llantwit Major School care for their pupils there are important shortcomings in many 
aspects of the school’s work. Since her appointment, in response to long term instability in senior 
leadership, the headteacher has implemented a range of strategies aimed at securing improvements. This 
has included recently appointing a new senior leadership team. However, these actions have had a limited 
impact on improving aspects such as teaching, curriculum and pupils’ behaviour and attitudes to learning.  

The quality of teaching is not effective enough and pupils make suitable progress in only around half of 
lessons. In these lessons, teachers engage pupils appropriately, have sound expectations and plan suitably 
to build on pupils’ prior learning. However, in around half of lessons, poor teaching means that pupils 
make only limited progress. In these instances, teachers have too low expectations of their pupils, plan 
tasks for pupils to do rather than thinking about how to improve their learning and often provide too much 
support, limiting pupils’ independent learning skills. 

Despite some recent improvements in attendance, rates of attendance remain notably below those of 
similar schools and the attendance of pupils eligible for free school meals in particular is too low. The 
school provides a generally caring and supportive environment where many pupils say that they feel safe. 
However, pupils’ behaviour within and outside of lessons often disrupts learning and too frequently pupils 
are allowed to remain passive in lessons. This is having a negative impact on pupils’ progress.  

The school’s curriculum is not supporting the development of pupils’ knowledge, skills and understanding 
well enough Staff do not plan sufficiently for the progressive development of pupils’ literacy and numeracy 
skills. Pupils in the sixth form have access to a broad range of subjects and are positive about how they are 
supported to engage with their first choices. Pupils in Years 10 and 11 have access to a broad range of GCSE 
subjects but there are only a limited number of vocational subjects available for pupils to choose. A large 
number of pupils access long-term external provisions for part of their time at school and the 
arrangements for this are insufficiently robust.  

Leaders at all levels do not evaluate their work with sufficient precision. They focus on compliance with 
school policies rather than the impact that provision has on pupils’ learning and well-being. The 
headteacher has taken appropriate steps to align senior leaders’ roles and responsibilities to whole school 
priorities but it is not always clear who leads on specific aspects and leaders at all levels are not held to 
account robustly enough. The governors, business manager and headteacher monitor the school budget 
regularly but the planning of school finances is not strategic enough. The school is currently operating in a 
deficit budget, which is projected to increase notably over the next few years. 
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Recommendations and next steps 
 

 

We have made seven recommendations to help the school continue to improve: 

R1 Address the safeguarding issue identified during the inspection 

R2 Ensure leaders at all levels understand and carry out their roles effectively and that they are 
sufficiently held to account 

R3 Strengthen self-evaluation and improvement planning processes so that they focus clearly on 
the impact of provision on pupils’ progress and well-being 

R4 Improve curriculum provision and the quality of teaching so that all pupils make strong 
progress 

R5 Strengthen the co-ordination of the provision to support the progressive development of pupils’ 
literacy and numeracy skills. For literacy in particular:   

            •     improve pupils’ speaking and advanced reading skills 
  •      ensure a consistently robust approach to improving the technical accuracy of pupils’ writing 
  
R6 Improve attendance, pupils’ behaviour and attitudes to learning 
 
R7 Ensure robust financial management 
 
The school will draw up an action plan to address the recommendations from the inspection.  

 Full Report 
If you would like to read more about Estyn's evaluation of the school, please follow this link to the full 
report  

© Crown Copyright 2026: This report may be re used free of charge: (a) in any format or medium; and (b) 
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used in a misleading context. The material must, in each case (including in the case of a translation) be 
acknowledged as Crown copyright and the title of the report specified. 
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