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Summary

Leaders at Pembrokeshire Learning Centre articulate a clear vision prioritising pupils’ well-being,
underpinned by a trauma-informed approach. The vision is shared suitably with staff, pupils, and parents.
However, leadership oversight across all sites is inconsistent, and a few staff remain hesitant to adopt new
processes. Further, in a few cases there are fractured relationships amongst staff, which negatively impacts
on the well-being of staff and leaders. Many of the pupils who attend regularly report feeling safe due to
strong staff-pupil relationships.

The quality of teaching and learning is variable. In most lessons, expectations are too low, planning is
inconsistent, and pupils are insufficiently challenged, limiting their progress. In a minority of lessons,
teaching is effective, well-planned, and engaging, leading to strong progress in learning and well-being.
Generally, support staff contribute positively to learning, but their effectiveness varies in supporting
teaching and learning.

Pupils make strong progress where teaching is effective, but overall planning does not ensure sustained
skill development across the curriculum.

Overall curriculum planning and delivery are underdeveloped, with no overarching schemes of work and
inconsistent planning across subjects and areas of learning experience. Assessment processes are at an
early stage of development, and feedback and marking are inconsistent, restricting pupils’ understanding
of their progress.

Provision for literacy and numeracy is improving but remains variable. As a result, the progress that pupils
make is inconsistent. Opportunities for pupils to develop social, independent, and physical skills are
limited.

Behaviour management is inconsistent, fixed-term exclusions are high and learning environments are
sometimes unsafe. Attendance remains low, and Pastoral Support Plans for pupils on reduced timetables
are not consistently applied. Safeguarding systems are generally robust, and staff understand their
responsibilities.

Provision for pupils with additional learning needs (ALN) is variable. Individual Development Plans are not
always implemented effectively, limiting support for individual needs. Recent leadership changes and
targeted interventions, particularly in literacy, are beginning to improve support.

Opportunities for pupils to influence the life of the PRU are developing, such as through the Pupil
Parliament, but this is at an early stage.

Monitoring and evaluation systems are developing but are inconsistently applied, and over time leaders
have not made sufficient progress in addressing the recommendations from the previous inspection.
Leadership capacity has been strengthened, with clear roles and professional development opportunities.
Financial management is appropriate, but the impact of funding on pupil outcomes is not robustly
evaluated.
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Recommendations and next steps

We have made seven recommendations to help the school continue to improve:

R1

R2

R3

R4

R5

R6

R7

Address the safeguarding concerns identified during the inspection

Strengthen leadership and governance arrangements

Improve the rigour and effectiveness of self-evaluation and improvement planning
Strengthen strategic leadership and provision for pupils with ALN

Improve pupil attendance including reducing the number of authorised absences

Strengthen the quality and consistency of teaching, learning and assessment, ensuring a clear
focus on pupils’ progress and outcomes

Continue to strengthen the curriculum offer, to meet the needs and interests of pupils

In accordance with the Education Act 2005, HMCl is of the opinion that special measures are required
in relation to this PRU. The PRU will draw up an action plan to show how it is going to address the
recommendations. Estyn will monitor the PRU's progress usually every four to six months.

Full Report

If you would like to read more about Estyn's evaluation of the school, please follow this link to the full
report
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