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Summary

Ysgol Glan-y-Mor is a close-knit and supportive community within the Bryngwyn and Glan-y-Mor
Federation. Many pupils have a positive attitude towards learning and school life, and show respect to their
teachers, support staff and visitors. They generally behave well and engage suitably in lessons. However,
opportunities for pupils to develop leadership skills and make meaningful contributions to school life and
improvements are limited.

Support for well-being is a strong feature of the school and reflects the federation’s commitment to
inclusive practice. Together with the additional learning needs team, the pastoral team provides specific
support for pupils with additional learning needs and those with social, emotional and behavioural needs.
This includes beneficial assistance to families through the school’s established partnerships with relevant
external support agencies. Whilst this has helped reduce instances of poor behaviour and the number of
exclusions over time, low attendance, including that of pupils eligible for free school meals, remains a
significant concern.

Teaching is too variable across the school. In a few cases, teachers provide engaging, progressive learning
experiences and have relatively high expectations of what their pupils can achieve. They have clear
learning objectives and plan relevant activities to support pupils’ progress. However, in a minority of cases,
shortcomings in teachers’ planning for subject and skills development mean that pupils do not make as
much progress as that of which they are capable. Leaders do not plan well enough for clear progression in
pupils’ literacy, numeracy and digital skills.

Across the federation, the executive headteacher provides thoughtful and supportive leadership.
Governors are faithful supporters of the school and the Federation but do not have a clear or
comprehensive enough overview of its strengths and areas for improvement.

The executive headteacher has responded sensitively to a number of staff absences in Glan-y-Mér and has
provided support where needed. The executive headteacher has begun to implement some beneficial
changes, such as improving self-evaluation processes and strengthening pupil leadership opportunities.
However, these developments are very recent and not fully developed. There is too much variation in how
well leaders at all levels are held to account for their areas of responsibility. Their ability to evaluate the
impact of their work on pupils’ learning and well-being is developing but remains inconsistent across all
leaders.

The school hosts a specialist resource base for pupils with autistic spectrum conditions. Overall, provision
and support for these pupils is strong.
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Recommendations and next steps

We have made six recommendations to help the school continue to improve:
R1 Improve the quality of teaching and assessment
R2 Improve attendance

R3 Strengthen leaders’ capacity to evaluate the impact of their areas of responsibility and plan for
improvement

R4 Strengthen accountability and the impact of leadership at all levels
R5 Improve the provision for the progressive development of pupils’ skills
R6 Strengthen pupil leadership processes and ensure that pupil voice influences strategic decisions

In accordance with the Education Act 2005, HMCl is of the opinion that this school is in need of
significant improvement. The school will draw up an action plan which shows how it is going to
address the recommendations. Estyn will monitor the school’s progress about 12 months after the
publication of this report

Full Report

If you would like to read more about Estyn's evaluation of the school, please follow this link to the full
report
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