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Learn Welsh Swansea Bay Region 

Learn Welsh Swansea Bay Region (LWSBR) was established in 2016 as a result of sectoral 
restructuring and the establishment of the National Centre for Learning Welsh (NCLW). 
LWSBR is one of the Centre’s 10 Learn Welsh providers and is responsible for providing 
courses in the counties of Swansea and Neath Port Talbot. 

LWSBR is situated within Academi Hywel Teifi at Swansea University and the Head of 
LWSBR is accountable to the Deputy Pro-Vice Chancellor for the Welsh Language, Heritage 
and Culture and Director of Academi Hywel Teifi. The provision receives a block grant of 
£901,000 during 2025-2026 from the NCLW. 

LWSBR provides mainstream Welsh for adults courses from entry to proficiency level both 
online and in person. It offers supplementary courses at weekends, week-long courses and 
bespoke courses for specific audiences, including Welsh in the Home. LWSBR provides 
courses for various workplaces through Welsh in the workplace provision and the Work 
Welsh scheme. These include Natural Resources Wales, The Ospreys rugby region, 
Swansea Council and Swansea Bay University Health Board. 

LWSBR also provides lessons for nearly 97 Swansea University staff this year under the 
Work Welsh: Higher Education scheme. Recently, the provider has expanded its 
responsibilities to include the Welsh language development of the education workforce in 
its usual catchment area and the Bridgend County Borough Council area. 

Over a three-year period, learner numbers have increased after falling significantly 
following the pandemic and, by the time of the inspection, the provider had over 1,600 
individual learners. 

Seventeen core staff are employed, in addition to 26 associate tutors. Of the core staff, four 
of the senior staff are full-time officers, including the quality officer, two senior tutor-
organisers and one development officer. One senior tutor-organiser, one development 
officer and one project officer are employed on a part-time basis. The head of LWSBR is 
responsible for leading the provision both strategically and operationally.
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Summary 

Many learners make sound progress in their Welsh skills across the levels from their 
starting points. Many use the Welsh language outside lessons and become increasingly 
confident active speakers in a variety of contexts. 

The provider succeeds in organising and facilitating very beneficial opportunities for 
learners to use their language in social situations and supplementary courses, such as 
residential courses and trips to hear the language in natural situations in areas with high 
numbers of Welsh speakers. 

LWSBR succeeds in creating an inclusive provision where learners are respected and 
supported effectively. The provider makes adaptations to the provision, including 
supportive specialist elements to facilitate the experience of learners with additional 
learning needs (ALN). A notable example of this work is the guidance for tutors on how to 
support learners with neurodiverse conditions. 

Tutors provide a supportive and inclusive learning environment for learners and, as a 
result, nearly all learners enjoy their learning experiences, whether in face-to-face or 
virtual classes. 

The percentage of courses offered online by the provider has remained high since the 
pandemic and, over a three-year period, many of its courses have been online. At the time 
of the inspection, a majority of courses were online across the provision. However, the 
provider has not evaluated whether there is a difference in the effect of the different 
methods of delivering courses on creating active Welsh speakers. 

Many tutors plan and structure lessons skilfully and meet learners’ linguistic needs 
successfully. They are strong language models who are effective in introducing language 
and reinforcing their learners’ understanding. However, a few tutors are not skilful enough 
in their teaching methods or do not provide purposeful enough opportunities for learners 
to recall previous learning. 

On the whole, the provider identifies and addresses areas for improvement, but senior 
managers do not prioritise the main areas for improvement purposefully enough. They do 
not succeed in ensuring consistency across the provision by using evidence from 
observations to improve teaching practices and the performance of a few tutors who do 
not consistently apply the sector’s successful teaching methods effectively enough. In 
addition, not all tutors take sufficient advantage of opportunities to attend important 
professional learning. 
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Although managers and organisers scrutinise data suitably at an operational level, for 
example to improve completion and progression rates, senior managers do not analyse 
data incisively enough to support strategic decisions to improve provision. 

Leaders plan appropriately to respond to national, regional and local priorities by offering 
diverse provision, including mainstream courses, sectoral Work Welsh courses, Welsh in 
the workplace, and training courses for the education workforce. They have a clear vision, 
which is consistent with the aims of the National Centre for Learning Wales, namely to 
‘create a community of independent and confident Welsh speakers’. 

Recommendations 

We have made three recommendations to help the provider continue to improve: 

R1 Promote and apply the sector’s most effective methods to ensure that the quality 
of all tutors’ teaching is consistently high 

R2 Refine self-evaluation to prioritise areas for improvement strategically 

R3 Improve the understanding and use of data by senior managers to analyse trends 
and improve purposeful strategic planning 

What happens next 

Progress against any recommendations will be evaluated during the subsequent full 
inspection of the National Centre for Learning Welsh.  
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Main findings 

Teaching and learning 

From their different starting points, many learners make sound progress in their Welsh 
language skills. Across the levels and in the face-to-face and online provision, they develop 
confidence and fluency with increasing success when using the Welsh language in a variety 
of contexts. The various opportunities that learners are given within lessons and 
supplementary and informal provision support learners to practise speaking Welsh to a 
good standard. 

Across the levels, many learners make sound progress in their listening and speaking skills 
as part of their language journey. Tutors provide valuable opportunities for learners to 
listen to lesson presentations and digital clips to reinforce vocabulary and deepen their 
knowledge and understanding of language in wider contexts. Many learners at entry and 
foundation levels speak enthusiastically and use short phrases and greetings. As learners 
develop their skills, they use a rich range of vocabulary and language patterns extremely 
successfully, for example when comparing Wales with other countries. They use a variety 
of adjectives and verb forms effectively when talking about current news. This, along with 
the high expectations of many tutors, gives learners the confidence to try speaking Welsh 
in line with their level. 

Many learners make relevant progress with their reading skills. Reading clubs provide 
valuable opportunities for learners to discuss and appreciate texts. In sessions, tutors use 
texts that align with the learners’ level effectively, for example when entry level learners 
read and perform dialogues. As learners’ reading skills develop, tutors who teach at 
intermediate and advanced levels provide more challenging texts appropriately. As a 
result, learners who learn at the highest levels develop their reading skills confidently and 
expand their horizons in relation to Wales and the wider world. 

Many learners at entry and foundation levels begin to recognise and use words and short 
phrases through relevant homework tasks. Over time and through suitable writing 
practise, they develop their skills to write more extended pieces. In written activities for 
learners at the higher levels, creative opportunities are provided for them to use Welsh 
idioms and sayings, such as ‘man gwyn man draw’ and ‘diwedd y gân yw’r geiniog’. This 
contributes valuably to support learners to use rich language when writing. 

Tutors provide a supportive and inclusive learning environment for learners, whether 
face-to-face or online, to support them to enjoy learning Welsh and make progress in their 
skills. Learners focus on their learning successfully and, as they gain confidence, they 
develop to become active speakers in a variety of contexts. Nearly all learners have 
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positive attitudes towards learning Welsh and see the benefit of using the language both 
inside and outside lessons and being bilingual. 

An excellent feature of provision is the constructive and supportive working relationship 
between tutors and learners. Tutors have a strong awareness of learners’ personal needs 
and interests, which strengthens the teaching and learning process beneficially. Provision 
to support learners who are members of the education workforce is planned purposefully 
by experienced tutors. This means that lessons are tailored carefully to support staff with 
their linguistic needs in a professional context. 

Through many tutors’ purposeful methodology, learners concentrate effectively and gain 
confidence to learn with their peers while developing and applying their Welsh language 
skills. However, at times, a few tutors do not provide sufficiently purposeful opportunities 
for learners to recall information as a foundation for subsequent learning. This, in turn, 
slows the progress of a few learners to develop their skills constructively over time. 

In general, most tutors use the Welsh language successfully as the main medium of 
lessons. They are skilful language models and present information about language subtly 
and comprehensibly to learners as they move through the levels. This contributes 
effectively to promoting the Welsh language among learners and gives them confidence to 
use the language in formal and informal situations. 

Many tutors plan and structure lessons skilfully and meet learners’ linguistic needs 
successfully. In the best practices, tutors share the aims of activities clearly and move 
learning forward at a pace that is suitable for the learners’ stage of linguistic development. 
In the less effective practices, tutors are not always skilful enough in their teaching 
methods; for example, they tend to translate words and phrases into English rather than 
allowing learners time to think and develop independently. 

Most tutors use effective methods of providing learners with oral feedback and question 
learners skilfully. Tutors nurture their curiosity and motivate them to enrich their 
vocabulary and language patterns beneficially. On the whole, the feedback that is 
provided on learners’ written work is appropriate. In the most effective practices, tutors’ 
comments help learners to identify the next steps in order to make progress. However, in 
the less effective practices, a few tutors do not give feedback that provides clear enough 
guidance to support learners to improve specific aspects of their written work. 

Learners benefit from the provision to support learners to use their Welsh effectively in 
less formal situations. A majority of learners enjoy attending activities that meet their 
linguistic needs and interests successfully. For example, learners have the opportunity to 
develop their language through creative experiences by joining the Côr y Dysgwyr choir 
and attending creative writing courses. Through valuable experiences such as residential 
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courses and social evenings, learners gain confidence to speak Welsh with their peers, 
which contributes positively to their pride in being active speakers. As a result, many 
learners succeed in using their Welsh language skills outside lessons. 

Well-being, care, support and guidance 

Learn Welsh Swansea Bay Region is inclusive provision where learners are respected and 
supported effectively. Nearly all enjoy their learning experiences, whether in face-to-face 
or virtual classes. 

The provider provides prospective learners with beneficial information and useful 
guidance so that they can choose the right course. The central team works effectively with 
a number of partners across the counties of Swansea and Neath Port Talbot to share 
information about opportunities to learn Welsh in the area. For example, digital methods 
are used to share information about courses and staff attend events in different areas to 
promote awareness of what is available. They prepare a comprehensive package of 
information that provides an outline of provision, including discounts for different groups 
of learners. 

The provider facilitates re-enrolment effectively. This includes preparing a progression 
programme in a timely manner, an introduction to the next level during the last lessons of 
the year and a specific prospectus for each level. This has a positive influence on learners’ 
awareness of the progression steps that are available to them. 

The provider maintains a flexible approach towards learners who wish to change course, 
by adapting beneficially to ensure that learners are able to continue on their language 
journey. Useful support is available to learners as necessary, and they express their 
appreciation for the support provided to them. For example, there are catch-up sessions 
by arrangement for individuals who are absent from lessons. Tutors scrutinise attendance 
levels regularly to be able to respond in a timely manner, when necessary. 

Provision for learners with specific needs, including additional learning needs, is sound. 
There are various opportunities for learners to identify any needs and share information 
about how they learn best and any elements that could affect their progress. Leaders and 
tutors take appropriate steps to adapt teaching methods, whether online or face-to-face, 
to ensure that all learners feel at home and confident in their classes. A notable example of 
this is the guidance for tutors on how to support learners with neurodiverse conditions. In 
discussions, learners emphasise their appreciation of how tutors act to meet their 
individual needs. 

In the case of learners with specific additional learning needs (ALN), the provider makes 
adaptations to provision, including specialist supportive elements, to facilitate the 
learner’s experience. The provider is effective in adapting provision for learners who are 



A report on Learn Welsh Swansea Bay Region 
November 2025 

7 

hearing or visually impaired. The provider listens to the individual and receives specialist 
guidance from relevant departments of the university to provide equal learning 
experiences. 

LWSBR ensure the suitability of face-to-face learning venues by completing risk 
assessments. These, in turn, are checked by the tutors who teach on these sites. This 
ensures that tutors have the necessary information about their learning venues. 

In lessons, there is a very homely and respectful feel. Learners state that they feel safe, 
whether in face-to-face or virtual lessons. Most learners enjoy their lessons and value the 
high expectations tutors have of them. This builds their confidence and supports their 
well-being successfully. 

Provision promotes inclusive attitudes towards equality and diversity, fostering a learning 
community where all individuals are respected. 

Learners receive a comprehensive welcome booklet at the beginning of their course. As 
part of the booklet, there is a section containing the provider’s various policies. A 
safeguarding policy includes a useful guide for learners, identifying who to contact in 
different situations. Leaders undertake purposeful procedures to respond to any 
harassment, should it arise. They work conscientiously to challenge stereotypes based on 
identity and implement an anti-bullying policy appropriately. As a result of regular 
training, staff have a sound understanding of the steps they should take if they are 
concerned about any aspect of safety or suspect that learners are at risk of being 
radicalised. Staff recruitment processes follow the university’s recruitment procedures, 
and this provides an element of certainty and consistency in their implementation. The 
provider’s arrangements for safeguarding learners meet requirements and are not a cause 
for concern. 

The provider ensures beneficial opportunities for learners to attend forums where they 
have an opportunity to share opinions and uses questionnaires appropriately to ensure 
up-to-date knowledge of learners’ views about their courses. The results of this feedback 
are used purposefully for the benefit of learners, but the provider does not highlight the 
actions that results from their feedback to learners. 

Leading and improving 

Leaders of Learn Welsh Swansea Bay Region (LWSBR) have a clear vision, which is 
consistent with the aims of the National Centre for Learning Wales, namely to ‘create a 
community of independent and confident Welsh speakers. 

Leaders plan effectively to respond to national, regional and local priorities. An 
appropriate range of provision is provided, including mainstream courses, sectoral Work 
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Welsh courses, Welsh in the Home, Welsh in the workplace, residential courses and 
training courses for the education workforce. Weekly lessons constitute the majority of the 
provision.  

The provider is situated within Academi Hywel Teifi at Swansea University and benefits 
from the valuable support of the Deputy Pro-Vice Chancellor for Welsh Language, Heritage 
and Culture and Director of Academi Hywel Teifi, who has experience in the Learn Welsh 
sector. The provider contributes less than 15% of its funding allocated by the National 
Centre for Learning Welsh to Academi Hywel Teifi. This top slicing is used to contribute 
beneficially to promoting the Welsh language across the university. The university 
provides practical and useful support, for example training and human resources services. 

The provider has a positive influence on developing the Welsh language throughout the 
university and beyond, in line with the vision of Academi Hywel Teifi. It provides courses to 
medical students, in addition to performing an important function in terms of training 
prospective primary and secondary teachers. This work is strategically important for 
developing the Welsh language within the statutory education system and goes hand in 
hand with the provider’s work of providing training for the education workforce in 
Swansea, Neath Port Talbot and Bridgend. 

The managers of LWSBR manage the provider’s resources, including appropriate levels of 
staffing, learning resources and venues, appropriately. Expenditure is monitored carefully 
and is not significantly above or below the annual delegated budget. The head knows the 
costs of current activities and reviews them to ensure that they are cost-effective. 

Decisions on expenditure and financial planning link appropriately with the provider’s 
strategic priorities and planning for improvement; for example, to increase enrolments 
and completion and progression rates. 

As a result of this strategic work, enrolments have increased over a three-year period and, 
by the time of the inspection, there were 1,653 unique learners, compared to 1,447 by the 
end of 2024-25. Through deliberate planning and purposeful marketing, the provider has 
succeeded in increasing completion and progression rates significantly. Many learners 
now complete their courses and move on to subsequent courses, with around three 
quarters moving up a level. 

The percentage of courses offered online by the provider has remained high since the 
pandemic and, over a three-year period, many of its courses have been online. At the time 
of the inspection, a majority of courses were online across the provision. However, the 
provider has not evaluated whether there is a difference between the effect of different 
methods of providing courses on creating active Welsh speakers. 
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The provider offers a beneficial programme of supplementary and informal learning, with 
a majority of learners attending valuable opportunities to use their language skills in a 
variety of contexts, including with fluent Welsh speakers, for example reading clubs, 
weekend courses, revision sessions, Sadyrnau siarad (Saturday workshops), creative 
writing sessions and trips to Welsh-speaking areas. Overall, a few learners sit Welsh for 
Adults examinations, which nearly all of them pass. 

The planning working group meets every month to discuss operational and strategic 
issues. The membership includes the provider head, senior tutors, development officers, 
the data and administration officer and the marketing officer. This provides them with a 
valuable opportunity to present reports and plan various issues, including administrative 
work and specific areas. 

On the whole, managers and organisers use data suitably to develop their specific areas of 
responsibility. However, in general, data is not analysed effectively enough to drive 
decisions regarding planning for improvement across the provision. Managers do not use 
and analyse data and enrolment trends in sufficient detail to evaluate how to improve 
planning, marketing and the operation of the provision as a whole. 

The quality officer works enthusiastically to ensure consistency in quality assurance and 
planning for improvement processes. For example, through introducing triangle peer 
observations which develop an ethos of professional co-operation and beneficial sharing 
of good practice. The observation cycle succeeds in identifying strengths and areas for 
improvement appropriately and managers address examples of very ineffective practice 
successfully. However, they do not succeed in ensuring consistency across the provision 
by using evidence from observations to improve teaching practices and the performance 
of a few tutors who do not apply the sector’s successful teaching methods effectively 
enough. 

Overall, the provider identifies and addresses the provision’s areas for improvement 
suitably. However, senior managers do not prioritise the main areas for improvement in 
teaching and learning purposefully enough. 

On the whole, the provider has addressed the recommendations made in the previous 
inspection appropriately, for example by producing useful electronic resources such as 
videos with tutors delivering entry and foundation courses that enrich teaching and 
learning experiences effectively. However, managers have not succeeded in implementing 
a recommendation to improve feedback on learners’ written work in full as there 
continues to be inconsistency in different tutors’ practices. 

The provider offers valuable training opportunities through the Academi national 
resource, in addition to courses for prospective tutors to meet the demand to recruit new 
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tutors. However, not all tutors, particularly associate tutors, take sufficient advantage of 
training opportunities. In addition, the provider’s procedures and expectations of line 
managers are not decisive enough in terms of ensuring tutors’ attendance at professional 
learning activities. 

Leaders at Learn Welsh Swansea Bay Region have developed an inclusive culture and 
ethos that support learners’ progress and well-being effectively. As a result of the 
dedication of staff at all levels, many learners use the Welsh language outside of formal 
lessons and become increasingly confident and active speakers. 

Statutory compliance 

The provider’s arrangements for safeguarding learners are not a cause for concern.
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Evidence base of the report 

Before the inspection, inspectors:  

• analysed the outcomes from the learner questionnaire and considered the views of 
tutors and staff through their questionnaire responses 

During the inspection, inspectors: 

• met the head of the provider, a representative of the managing body/governing 
body, senior and middle managers (where appropriate) and tutors to evaluate the 
impact of the provider’s work 

• engaged with learners to discuss their work and hear their views about various 
aspects of their provider 

• met with groups of learners, such as representatives of learner voice groups 
• visited a broad sample of classes and conducted learning walks to observe learners 

in lessons and informal learning activities 
• looked closely at the provider’s self-evaluation processes 
• considered the provider’s improvement plans and looked at evidence to show how 

well the provider had moved forward with planned improvements 
• scrutinised a range of the provider’s documents, including information on learner 

progress, records of meetings of staff and the managing/governing body, information 
on learners’ wellbeing, including the safeguarding of learners, and records of staff 
training and professional development 

After the on-site inspection and before the publication of the report, Estyn: 

• reviewed the findings of the inspection alongside the supporting evidence from the 
inspection team in order to validate, moderate and ensure the quality of the 
inspection  
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Appendix 1: Numbers – quantities and proportions 

The report refers to different quantities and proportions, e.g. ‘most learners…’ or ‘very few 
learners…’. We use these terms to describe quantities and proportions as outlined in the 
table below: 

nearly all =  with very few exceptions 

most =  90% or more 

many =  70% or more 

a majority =  over 60% 

half =  50% 

around half =  close to 50% 

a minority =  below 40% 

few =  below 20% 

very few =  less than 10% 
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Copies of the report 

Copies of this report are available from the provider and from the Estyn website 
(www.estyn.gov.wales) 

The report was produced in accordance with Section 77 of the Learning and Skills Act 
2000. 

Every possible care has been taken to ensure that the information in this document is 
accurate at the time of going to press. Any enquiries or comments regarding this 
document/publication should be addressed to: 

Publication Section 
Estyn 
Anchor Court, Keen Road 
Cardiff 
CF24 5JW or by email to publications@estyn.gov.wales 

This and other Estyn publications are available on our website: www.estyn.gov.wales  

This document has been translated by Trosol (Welsh to English). 
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