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About Ysgol Bro Preseli

Name of provider

Ysgol Bro Preseli

Local authority

Pembrokeshire County Council

Language of the provider

Welsh

School category according to Welsh-medium
provision

Welsh-medium

Type of school

All age school

Religious character

Number of pupils on roll 932
Pupils of statutory school age 776
Number in the sixth form 118
Number in nursery classes 17
Percentage of statutory school age pupils 6.9%
eligible for free school meals over a three-year

average

(The national percentage of pupils eligible for

free school meals over a three-year average in

the all-age sector is 20.2%)

Percentage of statutory school age pupils 2.7%
identified as having additional learning needs

(a)

(The national percentage of pupils identified as

having an additional learning need in the all-age

sector is 8.6%)

Percentage of statutory school age pupils who | 49.5%
speak Welsh at home

Percentage of pupils with English as an 0.0%
additional language

Lead partner for Initial Teacher Education Yes
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Date of headteacher appointment 01/09/2021
Date of previous Estyn inspection 29/11/2016
(if applicable)
Start date of inspection 13/10/2025

Data reported is sourced from the latest available Pupil Level Annual School Census. These
figures may be slightly different to those observed during the inspection.

Further information is available from the Welsh Government My Local School website:
mylocalschool.gov.wales

a. Theterm ‘additional learning needs’ is being used to describe those pupils on the
SEN/ALN register of the school
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Summary

Ysgol Bro Preseli is a happy, proud and friendly community where staff and pupils
enjoy learning in each other’s company. The headteacher’s ambitious vision of
developing pupils ‘From the Roots to the Horizons’ can be seen and felt in all aspects
of the school’s work. Staff plan a valuable curriculum and learning experiences that
provide a myriad of beneficial extra-curricular activities that contribute positively to
this vision. As a result, pupils develop pride in their local area, thrive in their learning
and social development and are ready for the next stage of their learning.

An excellent feature among leaders and staff is the shared understanding and effective
co-operation in order to realise specific objectives. When leaders identify a specific
area for development, they succeed in motivating staff to undertake the improvement
work and take ownership of it. For example, leaders developed a whole-school
strategy to improve pupils’ literacy skills, with a particular focus on strengthening
reading skills. Following purposeful guidance and support, staff have a clear
understanding of their roles and responsibilities in developing these skills. As a result,
they provide beneficial and challenging opportunities for pupils to ensure that they
develop as confident and skilful readers in line with their age and ability.

The relationship between pupils and staff is positive and respectful. Most pupils’
behaviour and attitudes to learning are excellent. Many teachers plan learning
sessions carefully to ensure that most pupils make the expected progress in their
knowledge and understanding and enjoy completing interesting tasks. In a minority of
cases, where teaching is highly effective, most pupils make strong progress.

There are purposeful evaluation and improvement arrangements and leaders consider
the impact of their work on provision and pupils’ well-being regularly. They evaluate
the quality of teaching though established monitoring activities, but not all leaders
are involved in this evaluation work and evaluations do not identify clearly enough the
impact of learning on pupils’ progress.

Governors operate effectively as critical friends and support the school’s work
beneficially. Due consideration is given to reducing the impact of poverty and rural
poverty on pupils’ well-being and achievement. They share the ambition of reaching
high levels of well-being among pupils. Although pupils’ attendance in the primary
sector has improved over time, pupils’ attendance rates in the secondary sector,
including pupils who are eligible for free school meals, have not improved sufficiently.
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Recommendations

We have made two recommendations to help the school continue to improve:

R1. Improve the attendance of pupils in the secondary sector, including the
attendance of those who are eligible for free schools meals

R2. Ensure that middle leaders play a full part in lesson observations to strengthen
their ability to evaluate the effect of teaching on learning

What happens next

The school will draw up an action plan to address the recommendations from the
inspection.

Estyn will invite the school to prepare a case study on its work in relation to developing a
whole-school strategy to improve pupils’ reading skills, to be disseminated on Estyn’s
website.




A report on Ysgol Bro Preseli
October 2025

Main findings

Teaching and learning

Most pupils at Ysgol Bro Preseli have extremely positive attitudes to learning. They treat
staff with respect and listen carefully to the contributions of their fellow pupils. They wait
their turn to answer or contribute, respond positively to tasks and persevere diligently.
Most pupils work together productively and successfully in pairs or groups on independent
tasks. Many pupils treat their books with respect, ensure that they are neat and present
their work in an orderly manner.

In almost all cases, teachers demonstrate good subject knowledge and are beneficial
language models for pupils. An excellent feature is the way in which teachers develop
close and supportive working relationships with pupils and foster a safe environment
where there is no fear of making mistakes.

Most teachers provide useful starter activities to reinforce previous learning and convey
the lessons objectives clearly. They know their pupils well and use this knowledge to
inform their teaching beneficially. Many teachers have high expectations of what pupils
are able to achieve and plan their lessons carefully. In these cases, there is a valuable
series of activities to promote pupils’ subject understanding and skills, with the level of
challenge increasing appropriately as the session progresses. In general, there is an
appropriate pace to learning. Teachers often plan stimulating and interesting work to
engage pupils’ curiosity. They stretch more able pupils and support those with additional
learning needs.

Many teachers encourage use of the Welsh language successfully when pupils are
discussing with each other. These teachers model answers and concepts effectively so that
pupils understand the requirements of tasks and are able to complete them correctly.
Many give clear instructions and explanations, offer encouragement and praise and move
around to support pupils’ learning proactively. An excellent feature is the consistency in
the quality of many teachers’ questioning techniques. They use closed questions
appropriately and use open-ended ones skilfully to probe and extend pupils’ responses.
This prompts pupils to think for themselves and develop their independence beneficially.

A majority of teachers provide pupils with useful written feedback, for example by
revisiting success criteria when assessing their work. There are beneficial opportunities for
pupils to re-draft pieces and there are good examples of pupils responding to advice on
how to improve. Teachers are consistent in correcting language errors, syntax and
grammatical mistakes in pupils’ written work across a number of subjects. In a minority of
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cases, assessment does not have enough of an impact. In these cases, teachers do not
ensure that pupils respond to targets or do not give specific comments on how to improve.

In a few cases, there are shortcomings in teaching which means that a few pupils do not
make as much progress as they could. These include an unsuitable pace for learning and
ineffective planning which leads to a lack of progress or a lack of use of open-ended or
follow-up questions.

As a result of secure teaching in many cases, most pupils make at least the expected
progress considering their age and ability, including pupils with additional learning needs
(ALN). In a minority of sessions across the school, most pupils make quick progress. On the
whole, pupils recall previous learning successfully. Many have a good grasp of subject
concepts and make strong progress in their understanding and ability to apply their
knowledge in new situations across many areas. However, in a few sessions, pupils
struggle to recall information or concepts and are less successful in applying previous
knowledge. Because of this, they do not make enough progress.

In practical lessons, many use specialist equipment confidently, such as scientific
equipment, sports equipment, cameras and kitchen equipment. Many pupils’ physical
skills develop robustly from an early age and most pupils’ attitudes to physical exercise are
extremely positive. The youngest pupils develop gross and fine motor skills and physical
confidence in using a range of purposeful equipment. Many older pupils develop their
physical skills effectively by mastering the art of finding space, dribbling, passing and
catching a ball with the correct technique.

Many pupils develop valuable creative skills in art sessions and when composing and
performing short plays during drama sessions. Many pupils respond well to opportunities
to write creatively in specific styles in Welsh and English sessions.

Developing literacy skills

Leaders have prioritised developing pupils’ literacy skills and this work has led to high
and consistent standards across the school, particularly in reading skills. Pupils are
given a range of valuable experiences to improve their literacy skills across the age
range. Morning ‘skills sessions’, regular linguistic challenges, spelling tests and
competitive leagues ensure that all class teachers contribute to pupils’ progress in
their literacy skills.

As aresult of a clear strategic direction and detailed planning, teachers provide beneficial
practical activities that allow pupils to develop purposeful oracy, reading and writing skills
in language sessions and across the other areas of learning and experience. In the
foundation learning classes, there are valuable activities that develop pupils’ oracy quickly



A report on Ysgol Bro Preseli
October 2025

and robustly. In other classes in the primary sector, areas such as the ‘lloches
llythrennedd’ (literacy shelter) provide opportunities for pupils to develop their skills in
engaging and stimulating contexts. In the secondary sector, purposeful planning ensures
beneficial opportunities for pupils to expand their literacy skills in many subjects beyond
Welsh and English. This includes purposeful tasks to develop higher-order reading skills
and extended writing skills. This is a strong feature.

Across the subjects, regular and purposeful opportunities to develop pupils’ oracy have
led to very strong standards of speaking and listening. This includes asking purposeful
questions and providing many opportunities for pupils to discuss in groups. Most pupils
are successful in speaking and discussing orally in pairs. A minority speak polished
language and give intelligent extended responses. An excellent feature is the way in which
many pupils across the school speak with a natural and innate spoken dialect. Most pupils
express themselves clearly and coherently in Welsh. Many have a wide general and
subject-specific vocabulary and make beneficial oral contributions by using subject
terminology correctly and confidently when giving answers and offering explanations.
Many expand on their answers and give valid reasons for them, providing clear and
reasonable explanations. In a few sessions, pupils turn to English when they discuss with
each other and are hesitant when expressing themselves in Welsh.

Leaders have planned strategically and effectively to develop reading skills across the
school and in partner schools. As a result of clear and ambitious direction and guidance,
there are valuable opportunities to practise and improve reading skills across most areas
of learning. Staff have also worked together in a co-ordinated manner to strengthen
provision for developing higher-order reading skills across a number of relevant areas of
learning. Pupils have beneficial access to relevant and interesting subject texts and
challenging and demanding tasks are often set for them. This is an excellent feature.

Most pupils’ reading skills develop in line with their age and stage of development. They
read aloud proficiently in the classroom and to their peers. They demonstrate a sound
understanding of what they read, varying their tone and intonation to align with the
requirements of the piece. Many pupils have a good awareness of punctuation and use
familiar strategies confidently to interpret unfamiliar words. Most pupils extract key
information from texts and summarise it appropriately, and many develop their detailed
reading skills appropriately in specific tasks across the areas of learning. One prominent
feature when pupils analyse and explain reading texts is the consistency in the way in
which they give extended answers, explaining their logic and strengthening this by adding
an example. They do this confidently and naturally without being prompted.

Many older pupils summarise information from extended texts successfully and placeitin
a logical order. Many succeed in analysing passages of text, reading between the lines
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skilfully. They compare and contract extended texts in terms of diction, stylistic features
and messages to draw conclusions and form valid opinions.

Despite the obvious strengths in pupils’ reading skills, a very few struggle when
reading aloud and have difficulty understanding what they read when the passages
are extended or more challenging. A few also have difficulty summarising information
from extended texts.

Many teachers have a sound understanding of how to develop and improve pupils’ writing
skills. Pupils are given beneficial opportunities to write at length in a good range of
subjects and areas of learning. As a result, many pupils’ writing skills develop firmly from a
young age. They develop a quick awareness of familiar and lesser-known adjectives and
use them knowledgably to write simple sentences to describe themselves successfully by
Year 2. Across the school, many write easily and fluently with a secure level of correct
grammar and spelling, in line with their age or stage of learning. They punctuate correctly
and organise their work sensibly in paragraphs or by using sub-headings. A few pupils
make careless errors in punctuation, their use of capital letters is inconsistent and their
work is littered with spelling and syntax errors.

Many pupils in the secondary sector use a good range of subject terminology correctly, for
example when describing musical features in pieces of music. Many write at length
confidently in a number of subjects beyond Welsh and English. In a few areas of learning,
teachers do not provide increasing opportunities for pupils to practise and develop their
writing skills. Writing tasks are too elementary or pupils are provided with too much help,
such as writing frames, unnecessarily.

Many pupils develop soundly in speaking, reading and writing in English. They develop
beneficial English reading skills throughout the primary years and, by Year 6, many read
confidently in both languages. Many older pupils in the secondary sector develop a sound
understanding of different literary genres and explain specific features knowledgably. This
often leads to written pieces that emulate these styles successfully.

Developing numeracy skills

Across the school, pupils’ standards of numeracy are sound. From the foundation learning
classes onwards, effective planning leads to developing secure early numeracy skills,
which enables pupils to understand the value of numbers and count confidently. In
general, careful planning ensures sensible progression as pupils move through the primary
phase. Teachers provide stimulating opportunities for pupils to apply their number skills
through activities that are relevant to the local area, for example when studying
mountains such as Carn Ingli or using Venn diagrams to compare Celtic roundhouses with
modern houses. However, on a few occasions, activities are repetitive and do not provide
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enough challenge to ensure progress. By the end of the primary phase, most pupils
understand place value and use estimation to check the reasonableness of their answers.
Many convert fluently between metric units of measurement and use calculators
confidently.

In the secondary sector, pupils continue to develop their number skills appropriately.
Many demonstrate sound skills when calculating and applying the four number rules. As a
result of beneficial opportunities in their mathematics lessons and to a large extent across
the curriculum, many pupils develop strong analytical skills. A minority of pupils develop
advanced mathematical skills and apply them successfully to solve problems, such as
simplifying expressions and rearranging complex equations. In a few cases, effective
co-operation between the mathematics department and other departments leads to
teachers adopting appropriate and consistent practices when teaching far-reaching
concepts, such as the standard form. However, opportunities to develop older pupils’
number skills are inconsistent in a very few relevant subjects. Tasks do not always provide
enough challenge and, as a result, not all pupils make the expected progress.

Developing digital skills

Across the school, teachers plan valuable opportunities for pupils to develop their
digital skills increasingly within a number of areas of learning and specific subjects.
Many pupils’ digital skills develop well. Younger pupils use a variety of software and
digital equipment to create animations, graphs within a spreadsheet, multimedia
presentations and videos of a high standard. They use suitable programs to research
and create digital posters, books and letters and show confidence and creativity. They
also learn how to program a drone and use a green screen skilfully for digital
productions. In the secondary sector, many pupils use a variety of programs and a
wide range of software successfully. They create well-crafted 2D designs and a few
pupils have strong independent digital skills. However, a few pupils have a limited
understanding of the reliability of online sources.

The sixth form

In general, sixth-form pupils are mature, confident and knowledgeable learners who
show an interest in their studies. They work effectively with each other and their
teachers to develop their subject skills. Throughout, they speak confidently and
possess mature social skills. They take advantage of opportunities to be role models
within the school community, for example by leading the School Senedd and other
groups and fostering a close and extremely positive relationship with the primary
sector.
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Curriculum

The school has a clear vision for its curriculum which is based firmly on the school’s
motto, ‘Gwreiddiau a Gorwelion’ (Roots and Horizons). Leaders and teachers provide a
coherent curriculum and learning experiences that bridge the primary and secondary
sectors effectively.

Leaders and staff plan stimulating activities and experiences for pupils to learn and
deepen their understanding within the areas of learning and experience. This
contributes positively to the sense of belonging that permeates the whole curriculum
of Ysgol Bro Preseli.

Spotlight: Develop pupils’ awareness of their cynefin’(local area)

An excellent feature of the school’s work is the way in which teachers provide
opportunities for pupils to learn about the traditions, heritage and history of the local
area. For example, they learn about local traditions, such as the Cardi Bach train and the
Crymych Cowboys, which foster a sense of belonging and cultural pride among pupils.
They also learn about Waldo’s poems and the work of T. Llew Jones, learn the names of
the various peaks in the Preseli mountains and take pride in their local connections. Older
pupils also learn about contemporary aspects, such as the local food economy. This work
creates a strong sense of belonging and pride among pupils and staff. As a result, many
pupils develop an understanding of the school’s vision and its place, along with the local
area, within Wales and the wider world - ‘o’r gwreiddiau i’r gorwelion’ (‘from the roots to
the horizons’).

One of the strong features of the school’s work is the additional rich opportunities and
experiences that are available for pupils to learn outside the classroom. A high
number of pupils across the age ranges attend numerous extra-curricular clubs. These
include sports clubs, a chess club, popular musicals and stimulating educational trips
and visits, including a trip to its friendship link school, ‘Mount Royal’ in Lesotho. All of
these valuable experiences contribute significantly to the extremely positive attitudes
pupils have towards each other and the staff, along with their awareness and sense of
belonging to their school community.

Pupils are given valuable opportunities to study two international languages in the
secondary sector and leaders consider pupils’ opinions and wishes carefully to ensure
that they are able to study subjects of their choice. As a result, the school offers a wide
range of suitable general and vocational courses that respond to the aspirations of
almost all its pupils and the needs of the local area. A notable example of this is the
agriculture course for Year 10 and 11 pupils. The school farm provides valuable
practical experiences for these pupils and for pupils in the primary sector.

10
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Across the school, a comprehensive personal and social education programme is
offered which supports pupils’ spiritual, moral, social and cultural development
effectively. Beneficial sessions and opportunities are planned for pupils to increase
their understanding of important features, such as healthy relationships, sexuality and
the lives of LGBTQ+ people. Staff provide beneficial opportunities for pupils to learn
about, and celebrate, diversity. There is productive co-operation between the school
and a wide range of external organisations and agencies to strengthen provision and
develop pupils’ full and accurate awareness of important issues.

Well-being, care, support and guidance

The school is a homely and caring community where pupils and staff interact naturally and
kindly with each other. Across the whole age range, most pupils’ behaviour is excellent.

There is a wide range of opportunities for pupils to get to know the adults who care for
them and this makes a valuable contribution to the strong sense of belonging that
permeates the school. Before pupils start in the nursery class, staff carry out visits to get
the know the children and establish a beneficial working relationship with parents and
carers. This builds the youngest children’s confidence at the beginning of their time at the
school. There are effective arrangements as pupils transfer to the school from
neighbouring schools at the beginning of Year 7 and Year 12. Similarly, the school provides
valuable information and advice for pupils who are on the verge of moving on towards the
next stage of their learning, be it the world of work or further or higher education.

An inclusive ethos is felt strongly across the school. Well-being leaders provide effective
guidance to the teachers and the dedicated team of assistants who provide sensitive
support to individuals and groups of pupils. They offer a range of carefully crafted
interventions to have the best possible influence on pupils’ progress and well-being. Pupils
speak maturely about the support that is available to them and appreciate that they are
treated as individuals. Staff provide beneficial opportunities for pupils to celebrate
differences in terms of background and race and given effective consideration to pupils
who experience poverty. This promotes pupils’ well-being successfully.

Across the primary sector, there are numerous opportunities for pupils to influence the
direction of their learning, by suggesting ideas about what they would like to learn within
different themes. This contributes positively to pupils’ ownership of their learning. The
pupil’s voice groups, along with the School Senedd, provide valuable leadership
experiences. Members of these forums discuss their areas of responsibility maturely from
an early age and are of the opinion that leaders take their contributions seriously. Their
work has led to positive development such as creating a garden near the primary sector,
where pupils enjoy working and spending social time in a natural and beautiful
environment.

11
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A strong feature of the school’s work is the way in which older pupils interact naturally
with their younger peers. For example, during break and lunch times, Year 6 pupils can be
seen playing playground games with the younger pupils, encouraging their confidence in
speaking Welsh in social situations. Similarly, older pupils in the secondary sector meet
pupils in the primary sector regularly to promote their enjoyment of reading. Sixth-form
pupils can be seen supporting learning in the primary sector classes. All of this work
promotes well-being across the school and fosters a strong sense of Welshness and
community in an all-age school.

There is a wide range of extra-curricular activities for all pupils, where pupils are given
valuable opportunities to lead activities, for example in the magic club. Many pupils enjoy
socialising in clubs such as the darts club, the ‘bach o bopeth’ (‘little bit of everything’) club
and the table tennis club. Many pupils express their satisfaction at being able to take part
in various practises, experiencing success in Eisteddfodau and sports tournaments.
Teachers prioritise inclusion by providing equal opportunities for pupils to take partin
drama and musical productions, such as Chitty Chitty Bang Bang. This contributes
successfully to developing their social skills and builds pupils’ pride in their school.

Leaders monitor and track pupils’ attendance sensibly and staff implement a suitable 3
stage system to improve attendance. The school identifies and targets the attendance of
groups of pupils and works with the attendance officer and external agencies to provide
suitable interventions, such as sessions for families. The attendance of pupils in the
primary sector has improved over the past three years, including the attendance of those
who are eligible for free school meals. Reasonably adequate systems to improve
attendance have led to a slight increase in pupils’ attendance in the secondary sector in
2022-23 and 2023-24. However, there has been a decrease in the attendance of these
pupils over the past year, including in the attendance of pupils who are eligible for free
schools meals.

The school provides effective support for pupils as a result of the clear and coherent
leadership of the ALN team. The school has robust procedures to identify pupils’
needs at an early stage and the team gathers a wide range of relevant information,
including data, to plan suitable and purposeful provision. Leaders analyse information
about pupils’ literacy, numeracy skills and emotional well-being, which allows them to
identify the learning needs of specific pupils. Staff implement interventions that are
targeted suitably to meet individuals’ needs. In the secondary sector, this includes
specific weekly lessons to develop literacy and numeracy skills and emotional well-
being, while in the primary sector, tailored interventions are provided to support
learners from their starting points. The ‘Caban Cwtsh’, which is a nurturing class for
pupils in the reception class, provides a supportive and safe environment which
enables pupils to develop their social skills effectively.

12
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The ALN team tracks and monitors pupils’ progress regularly and adapts the support
as necessary. Individual development plans and one-page profiles include detailed
information about pupils’ needs and specific targets. Staff use this information to plan
appropriately for them. The school has produced a useful summary of practical
guidelines on a range of specific needs to strengthen staff’s understanding of
individual pupils’ needs further. Regular purposeful training is also organised on
strategies to support pupils with ALN, which has contributed significantly to staff’s
awareness and ability to plan for them sensitively and purposefully.

Spotlight: Celebrating Neurodiversity

The school has taken positive steps to foster the empathy, awareness and understanding
of the staff at the school and partner primary schools of neurodiversity. A successful
‘Celebrating Neurodiversity’ day was organised as part of the partner primary school’s
professional development arrangements. Specific sessions were held where pupils in the
primary and secondary sectors shared their personal experiences of being on the autistic
spectrum. Following this, the school’s older pupils were given a valuable opportunity to
perform a dramatic presentation they had created themselves for all participants of the
training day. As a result of this relevant professional development, staff’s understanding
and confidence in providing practical strategies for use in the classroom have
strengthened.

Leaders have succeeded in creating a positive culture where the safety and well-being of
pupils is a central priority for everyone. The school has robust and comprehensive
arrangements for safeguarding pupils, which are well understood by all members of staff.
This ensures that staff respond promptly and appropriately to any concerns. Purposeful
and regular training is provided for staff and governors. Leaders work effectively with a
range of external agencies, by sharing relevant information to ensure the safety and well-
being of pupils. The school also acts proactively to develop pupils’ understanding of how
to stay safe. As a result, most pupils feel safe at school and know clearly what to do if they
have any concerns.

Leading and improving

The headteacheris an inspirational and sensible leader who undertakes her role with
enthusiasm and determination. She sets a clear and ambitious vision for her school
and its pupils. She is supported purposefully by a passionate senior team who have a
robust understanding of their areas of responsibility. Jointly with all staff, they
succeed in realising the vision of providing a ‘route to the summit’ for all pupils and
create one Welsh community with a strong sense of belonging. There is a happy and
safe atmosphere within the school and a strong sense of purposeful co-operation
between staff and pupils.

13
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Robust systems and processes help leaders to understand and fulfil their roles. Line
management arrangements are clear and meetings give due attention to important
issues, such as findings from quality assurance activities and progress against the
school’s priorities. Leaders prioritise protecting the well-being of staff and work
effectively to ensure they are given the time and support to fulfil their roles.

The school has a comprehensive calendar of suitable activities to evaluate its work.
Leaders work together effectively to gather evidence through a variety of quality
assurance activities, although not all middle managers are involved in the full process.
Leaders at all levels analyse data carefully to plan improvements to provision in their
areas of responsibility. Regular ‘evaluation and improvement’ weeks are held, which
are a beneficial opportunity for leaders to focus on specific themes of the school’s
work. Although leaders evaluate the quality of teaching thoroughly, they do not
always give sufficiently detailed attention to the impact of teaching on learning.

There is a suitable link between the findings of the school’s self-evaluation processes
and the main priorities for improvement. These reflect the needs of the school and the
local community, along with national priorities. Leaders plan purposefully to develop
pupils’ literacy skills, improve the quality of teaching and design a curriculum that
celebrates the culture of the local area. Leaders place a clear emphasis on promoting
Welsh culture. They promote the local dialect, which weaves through the school’s new
anthem, ‘laith y Garreg Las’. However, leaders have not had enough of an impact on
improving the attendance of older pupils.

There is a strong culture of professional learning, where there is a clear focus on
teaching and learning, leadership and well-being. Through robust co-operation, staff
have succeeded in strengthening provision to develop pupils’ higher-order reading
skills, which is now embedded across the curriculum. There are valuable opportunities
for leaders and aspiring leaders to develop their leadership skills through internal and
external training programmes which are evaluated appropriately. The school works
beneficially within a variety of partnerships to expand the range of professional
learning opportunities. It is working effectively with partner schools to begin to
develop a shared understanding of pupils’ well-being and education.

Being a lead school for initial teacher education makes a valuable contribution to the
professional development provision and enriches the school’s work in terms of
developing pedagogy and staff’s leadership skills. There are suitable arrangements for
reviewing the performance of all the school’s staff. These link appropriately with the
development plans and the system ensures that there are beneficial opportunities for
staff to develop professionally.

14
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Governors are enthusiastic and passionate about the school. They understand their
responsibilities and fulfil their roles well, by supporting and challenging appropriately
as critical friends. Governors have an appropriate overview of the school budget,
which is managed carefully by the headteacher and the business manager.

Leaders recognise the obstacles that pupils from low-income households may face,
including rural poverty, and plan effectively to mitigate the impact. For example, they
organise transport to ensure that all pupils have access to academic and extra-
curricular sessions. The Pupil Development Grant is used appropriately, for example
to provide a youth worker service which supports groups of pupils to improve their
motivation and social skills.

Leaders work creatively to ensure strong engagement with parents. Staff hold
beneficial activities for parents, such as numeracy workshops, so that they can
support their children. Arrangements are also made for external providers to deliver
cooking sessions for parents to teach them to make nutritious and inexpensive meals
and support them with financial management. The school employs a family
engagement officer to develop this work further. Staff promote community clubs and
organise joint events, such as the ‘Bws Brasgamu’, to promote the well-being of pupils
and their families.

Additional information

The school’s arrangements for safeguarding pupils do not give any cause for concern.
The school’s arrangements for site management do not give any cause for concern.
The school has appropriate arrangements for promoting healthy eating and drinking.

Leaders and governors manage the school’s finances appropriately, including the use of
the pupil development grant.

15
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Evidence base of the report

Before an inspection, inspectors:

e analyse the outcomes from the parent/carer questionnaires and pupil questionnaires
and consider the views of teachers, staff and the governing body/members of the
management committee through their questionnaire responses

During an inspection, inspectors normally:

e hold a meeting with parents/carers to hear their views on the school and its
effectiveness

e meet the headteacher, governors, senior, middle leaders, and individual teachers to
evaluate the impact of the school’s work

e meet pupils to discuss their work and to gain their views about various aspects of their
school

e meet groups of pupils in leadership roles, such as representatives from the school
council and eco-committee

e visit a broad sample of lessons, including learning support groups and the specialist
resource base (where appropriate), and undertake a variety of learning walks to
observe pupils learning and to see staff teaching in a range of settings, including
classrooms, support groups (where appropriate) and in outdoor areas

e visit the specialist resource base within the school to see pupils’ learning (where
appropriate)

e observe and speak to pupils at lunch and break times and at a sample of after-school
clubs

e attend assemblies and daily acts of collective worship

o look closely at the school’s self-evaluation processes

e consider the school’s improvement plan and look at evidence to show how well the
school has taken forward planned improvements

e scrutinise a range of school documents, including information on pupil assessment
and progress, records of meetings of staff and the governing body, information on
pupils’ well-being, including the safeguarding of pupils, and records of staff training
and professional development

After the on-site inspection and before the publication of the report, Estyn:

e review the findings of the inspection alongside the supporting evidence from the
inspection team in order to validate, moderate and ensure the quality of the
inspection
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Appendix 1: Numbers — quantities and proportions

The report refers to different quantities and proportions, e.g. ‘most pupils...’ or ‘very few
pupils...’. We use these terms to describe quantities and proportions as outlined in the

table below:
nearly all = with very few exceptions
most = 90% or more
many = 70% or more
a majority = over 60%
half = 50%
around half = close to 50%
a minority = below 40%
few = below 20%
very few = less than 10%
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Copies of the report

Copies of this report are available from the school and from the Estyn website
(www.estyn.gov.wales)

The report was produced in accordance with Section 28 of the Education Act 2005.

Every possible care has been taken to ensure that the information in this document is
accurate at the time of going to press. Any enquiries or comments regarding this
document/publication should be addressed to:

Publication Section

Estyn

Anchor Court, Keen Road

Cardiff

CF24 5JW or by email to publications@estyn.gov.wales

This and other Estyn publications are available on our website: www.estyn.gov.wales

This document has been translated by Trosol (Welsh to English).

© Crown Copyright 2025: This report may be re used free of charge: (a) in any format or medium; and (b) may
be translated by or on behalf of an education and/or training provider in respect of which this report relates
into any language, in each case provided that it is re used and/or translated accurately and not used in a
misleading context. The material must, in each case (including in the case of a translation) be acknowledged
as Crown copyright and the title of the report specified.

Publication date: 15/12/2025
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