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Environmental policy

Estyn is the office of His Majesty’s Chief Inspector of Education and Training in Wales. It is
independent of, but funded by, the National Assembly for Wales and Medr, the Commission
for Tertiary Education and Research. We are responsible for conducting statutory
inspections and reporting on education and training providers in Wales. We also provide
specific advice to the Welsh Government and Medr in response to an annual remit.

As at the 31 March 2025, we employed 149 people, including permanent and fixed term staff
and secondees / agency staff. Estyn’s environmental policy covers all organisational
activities. Estyn is committed to the protection of the environment, continually improving
its environmental management and performance, meeting environmental compliance and
obligation (both regulatory and voluntary) and preventing pollution.

Estyn has identified that our main impacts on the environment arise from the consumption
of energy, normally transport, and the generation of waste. We will seek to minimise our
impact on the environment, including seeking to maintain and enhance biodiversity and
promote the resilience of ecosystems through a commitment to a comprehensive set of
environmental objectives:

1 To continue to use energy efficiently and to monitor CO2 generation with the aim of
further reducing our emissions contributing to the Welsh public sector net zero target
by 2030.

2 Inline with the Welsh Government (WG) “Towards Zero Waste” commitment, to
maintain zero waste going to landfill.

3 Inline with the WG “Towards Zero Waste” commitment, to reduce waste arisings by
1.2% year on year until 2050 (based on 2013-2014 figures).

4 To minimise the organisation’s transport impact contributing to the CO2 reduction
target (objective 1).

5 Communicate environmental initiatives and our commitment to wider sustainability to
the public and staff.

6 Continue to embed environmental considerations into purchasing procedures.

This policy is shared with all staff and it is published on our website. The Lead Officer:
Sustainability will review this policy at least annually.

Owen Evans
His Majesty’s Chief Inspector 31 October 2025
of Education and Training in Wales



Our key successes in 2024-2025...

Net zero by 2030

We continued to improve energy efficiency
and monitor emissions, supporting the
Welsh public sector’s 2030 net zero goal.
Ongoing measures include sustainable
travel schemes, greener procurement,
energy-efficient office practices, and low-
carbon behavioural initiatives.

Reduce Waste

Total waste fell to 1,735 kg, down from
2,222 kg in 2023-2024. Increased digital
working, paperless recruitment, and online
stakeholder events reduced waste
generation. Less paper and toner use,
combined with electronic publication of
reports, have embedded a sustainable,
low-waste culture across the organisation.

Wider sustainability

Inspections assess how effectively education
providers embed sustainability, diversity, and
global citizenship. Schools and colleges are
recognised for strong climate and equality
education, including eco-committees and
inclusive curriculum design. Our findings
highlight how education supports ethical,
informed citizens and promotes understanding of
sustainability and cultural diversity across Wales.

Zero waste to landfill

For the seventh year, we achieved zero waste
to landfill. All waste streams were recycled or
converted to energy through sustainable
partners like Viridor Trident Park and ECycle. In
2024-2025, we recycled a further 332 kg of IT
equipment, demonstrating continued strong
performance in sustainable waste
management.

Minimise our
transport impact

Transport remained our largest emission
source, accounting for 87% of total CO,
output. Business mileage increased to 383,900
miles due to wider inspection activity.
Howeve, car sharing was encouraged, and
resource planning helped minimise travel
distances where possible, supporting ongoing
emission reduction efforts.

Socially responsible
procurement

We continue to strengthen sustainable
procurement in line with the Social Partnership
and Public Procurement (Wales) Act 2023.
Environmental criteria is central to contracts,
promoting circular economy principles. Digital
processes have eliminated paper contracts,
reduced emissions, and ensured all suppliers
contribute to environmental and social well-
being.
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Who we are

At Estyn, our goal is simple: to make sure that every learner in Wales gets the best possible
education and training. We are here ‘For learners, for Wales’. We focus on continuous
improvement, collaboration, and innovation to achieve this.

We provide an independent, high-quality inspection and advice service to the Welsh
Government, Medr and the citizens of Wales. Our priorities setting out our mission and vision,
strategic objectives and values is available on our website.

The about us section on our website further explains the work we do.
Climate change

Under the Climate Change Act 2008 (as amended) the UK must reach net-zero greenhouse-gas
emissions by 2050 (Scotland’s separate target is 2045). The latest Climate Change Committee
(CCC) progress report, Progress in reducing emissions 2024, (July 2024) warns that only about
one-third of the cuts needed for the UK’s 2030 target are backed by credible policies, citing
recent policy roll-backs and funding constraints as key risks.

In its first statutory adaptation review, Progress in adapting to climate change: 2025 report,
(April 2025) the CCC also judged the UK’s preparations for worsening climate impacts to be

inadequate and urged faster, better-co-ordinated action. To tighten scrutiny the Committee
launched a new Mitigation Monitoring Framework in June 2025 Progress reports (Net Zero).

Delivering net zero therefore still hinges on stronger, joined-up effort by the UK Government
and all devolved administrations.

Overarching commitments and legislation in Wales

Environment (Wales) Act 2016

o Sets anet-zero deadline of 2050 and requires Welsh Ministers to set interim carbon-budget
targets.

o Wales has interim carbon targets (the Climate Change (Interim Emissions Targets) (Wales)
(Amendment) Regulations 2021) for a 63 % carbon reduction by 2030 and 89 % by 2040
(against 1990/1995 baselines).



https://estyn.gov.wales/our-priorities/
https://www.estyn.gov.wales/about-us
https://www.theccc.org.uk/publication/progress-in-reducing-emissions-2024-report-to-parliament/
https://www.theccc.org.uk/publication/progress-in-adapting-to-climate-change-2025/
https://www.theccc.org.uk/publicationtype/report/progress-reports-net-zero/
https://www.legislation.gov.uk/wsi/2021/338/note/made
https://www.legislation.gov.uk/wsi/2021/338/note/made
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e Introduces the section 6 duty: every public body, including Estyn, must build biodiversity
and ecosystem thinking into plans, projects and day-to-day work. The reporting duty
should form part of our ordinary reporting systems.

e We must publish an action plan (our environmental policy) and a brief progress report
every three years (our environmental report).

Public-sector net-zero by 2030

e The Welsh Government expects all public bodies to be carbon-neutral within their own
operations by 2030 (collective ambition).

Circular economy and waste

e Thecircular economy strategy, ‘Beyond Recycling’ strategy aims for zero waste by 2050
and a shift away from single-use culture. The Environmental Protection (Single-use Plastic

Products) (Wales) Act 2023 is phasing in bans on common disposable plastics.

o Towards zero waste (the overarching waste strategy for Wales) sets out the Welsh
Government’s high-level policies and targets for the management of waste in Wales.

e The Waste Separation Requirements (Wales) Regulations 2023 make source-segregated
recycling compulsory for offices and other non-domestic sites.

Well-being of Future Generations Act 2015

o Embeds seven national well-being goals and a “sustainable-development principle”.
Application of the sustainable development principle in key areas such as procurement,
workforce planning and finance will also help delivery of the decarbonisation agenda.

Wales innovates: creating a stronger, fairer, greener wales also sets out the Welsh

Government’s innovation strategy for the future.
What this means for Estyn

o We weave sustainable, biodiversity, carbon and circular-economy thinking into policies,
inspections, thematic reviews and everyday operations.

e We publish and update our Section 6 biodiversity plan and three-yearly environmental
report as part of our ordinary reporting systems - our environmental policy and report.


https://www.gov.wales/welsh-public-sector-be-carbon-neutral-2030
https://gov.wales/circular-economy-strategy
https://www.gov.wales/environmental-protection-single-use-plastic-products-wales-act
https://www.gov.wales/environmental-protection-single-use-plastic-products-wales-act
https://www.gov.wales/towards-zero-waste-our-waste-strategy
https://www.legislation.gov.uk/wsi/2023/1290/contents/made?utm_source=chatgpt.com
https://www.gov.wales/wales-innovates-creating-stronger-fairer-greener-wales-html
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e We separate recyclables, minimise single-use plastics and work towards the 2030 public-
sector net-zero target.

o Our efforts are backed by continuous Green Dragon Level 3 accreditation, demonstrating
robust environmental management.

Al and the environment

o Asartificial intelligence (Al) adoption grows, the demand for energy-intensive
infrastructure continues to rise, exacerbating climate change and resource depletion. We
will use Al prudently and explore ways to minimise harmful effects as part of effective
environmental management e.g. utilise data centres using renewable energy sources. We
will influence our partners asking Al companies to be more transparent about the
environmental impacts of Al.

e Our position on Al is stated on our website Artificial Intelligence - Estyn.

Links to the Nature Recovery Action Plan for Wales (NRAP) objectives

As the section 6 guidance advises, our activities are aligned with the relevant objectives in the
Nature Recovery Plan for Wales (NRAP). NRAP objectives reflect the global Convention on
Biological Diversity. For office-based bodies like Estyn, the section 6 guidance highlights three
NRAP objectives:

e Objective 1: Engage and support participation and understanding to embed biodiversity
throughout decision making at all levels

e Objective 4: Tackle key pressures on species and habitats
e Objective 6: Put in place a framework of governance and support for delivery
Our environmental report shows how our actions link to these objectives.

Because we do not manage land directly, our biodiversity efforts focus on easing pressures—
for example, cutting carbon, buying local and sustainable products, and reducing, re-using
and recycling materials.


https://estyn.gov.wales/artificial-intelligence/
https://gov.wales/sites/default/files/publications/2019-05/nature-recovery-action-plan-2015.pdf
https://gov.wales/sites/default/files/publications/2019-05/nature-recovery-action-plan-2015.pdf
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Environmental objectives 2025-2026

We will seek to minimise our impact on the environment, including seeking to maintain and
enhance biodiversity and promote the resilience of ecosystems through a commitmentto a

comprehensive set of environmental objectives:

1

6

To continue to use energy efficiently and to monitor CO2 generation with the aim of
further reducing our emissions contributing to the Welsh public sector net zero target by
2030.

In line with the Welsh Government (WG) “Towards Zero Waste” commitment, to maintain
zero waste going to landfill.

In line with the WG “Towards Zero Waste” commitment, to reduce waste arisings by 1.2%
year on year until 2050 (based on 2013-2014 figures).

To minimise the organisation’s transport impact contributing to the CO2 reduction target
(objective 1).

Communicate environmental initiatives and our commitment to wider sustainability to
the public and staff.

Continue to embed environmental considerations into purchasing procedures.

Our performance 2024-2025

To continue to use energy efficiently and to monitor CO2 generation with the
aim of further reducing our emissions contributing to the Welsh public sector
net zero target by 2030.

CO:2 emissions:

Estyn Baseline 2017-2018 153,727 kg CO,

Target contribute to the Welsh public sector net zero target by
2030

Actual 2018 - 2019 102,660 kg CO,
2019 - 2020 120,709 kg CO,
2020- 2021 9,819 kg CO; (covin)
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2021-2022 60,068 kg CO,
2022-2023 92,588 kg CO;
2023-2024 117,466 kg CO,
2024-2025 132,560 kg CO,

CO2 emissions have risen in 2024-2025 by 13% compared to the previous year.

Our organisation and workload continue to grow as do our operations. Our expenditure for
2024- 2025 totalled £17.121m, compared to an outturn in 2023- 2024 of £15.666m, an increase
of 9%. Expenditure in 2022-2023 totalled £13.10m. Staff costs for 2024-2025 include additional
posts in both the Inspection and Central Services departments, with the average number of
permanently employed whole-time equivalent persons for the period increasing by 7.5%
whilst the number of agency and seconded colleagues increased by 24%.

This year, after careful planning and consultation, we made significant changes as we
launched our new inspection frameworks across many of our sectors. The introduction of the
Interim Visit in schools and PRUs was a notable achievement. We have also focused on the
better dissemination of our annual report and thematic findings through a range of social
media and events. We continued joint inspections with a range of agencies. We have also
worked closely with the Welsh Government, providing advice both formally through our
thematic work and support for key priorities but also informally as they develop education

policy.

As we support improvement across individual providers and sectors with more regular
engagement, including Interim Visits, our inspectors will invariably travel more and we will
likely maintain (potentially increase) our travel emissions. Details around our travel emissions
and the initiatives we promote to support a reduction in our travel CO2 emissions are noted in
further detail in section 4 below.
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The proportion of CO2 emissions generated from gas, electricty and travel for the period is
illustrated below:

CO2 air emissions 2024-2025 kg CO2
r 11344

5,612

115,604

= Electricity = Gas = Travel

We remain committed to lowering our carbon footprint but this is within the context of
increased activity.

Ongoing measures—including sustainable travel schemes, greener procurement, strategic
energy planning, low-impact office practices, technological innovations and behaviour-
change initiatives—will continue to drive reductions. In recent years we have downsized our
office space, introduced hybrid working for central services staff (from February 2022),
promoted active travel and a green-car scheme, expanded online activity and cut paper use
through digital solutions and improved procurement. We also embed sustainability
awareness throughout our inspection processes.

Our emissions figures continue to be based on our office environment and our move to a
hybrid working arrangement for our office based staff.
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The graph below illustrates the emissions trend over the last eight years:

Estyn CO2 emissions 2017-2018 to 2024-2025: kg CO2
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Total overall CO, emissions in 2024-2025 were 132,560 kg CO2.

The impact of COVID-19 pandemic is evident in 2020-2021 when our office was closed for a
period and travel was halted. The increase in emissions since then follows a return to our
business operations and an increase in remit and subsequent travel. Our greatest impact
continues to be due to travel - 115,604 kg CO2 in 2024-2025, an increase from 103,082 kg CO2
in 2023-2024.

Regarding electricity, since 2023, the landlord introduced a new building-wide electricity
contract. Payment for electricity usage within the building is apportioned by the landlord
between the tenants and paid directly to him. Until then we had been able to source
electricity directly and had benefited from the All Wales Crown Commercial energy contract -
a clean energy contract not available to the landlord and which could be reported as zero
emissions.

Our office electricity usage now contributes to our CO2 emissions (9% of our total emissions).
Our scope 2 emissions for electricity were 11,344 kg CO2 in 2024-2025.
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The graph below shows total electricity consumption.
Electricity
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Payment for gas usage within the building is apportioned by the landlord between the tenants
and included in our service charge. CO, emissions from gas usage was 5,612 kg CO2 in 2024-
2025. The graph below shows gas consumption.

Downsizing our office following the pandemic and our move to a hybrid working arrangement
for our office based staff from February 2022 has impacted our electricity and gas
consumption.

Gas
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This activity relates to NRAP objective 4.
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In line with the Welsh Government (WG) “Towards Zero Waste” commitment, to
maintain zero waste going to landfill.

Since 2018-19 we have had zero waste going to landfill and our aim is to maintain this
standard.

We have in place a number of recycling/energy recovery* disposal channels for a varied range
of waste streams:

e paper, aluminium cans, plastic bottles and food waste is recycled using council services
e IT equipmentis recycled using local small enterprise, ECycle

e our ‘black bag waste’ is incinerated at the Viridor Trident Park incinerator, with energy
recovery

e sanitary waste -in 2017-2018 we reported that sanitary waste was our last remaining
waste stream going to landfill and that during that year, our service provider, PHS, had
introduced their patented sustainable waste management process whereby energy is
recovered from the waste in the form of Refuse Derived Fuel (RDF).

Recycled/energy recovery
vs landfill 2013-14 to 2024-25
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! Estyn recycling/energy recovery based on weight in kg of waste
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The chart below illustrates in more detail the proportion of waste going to landfill versus each
of our recycled waste streams over the nine year period:

Proportion of each waste stream recycled vs landfill 2016-2017 to 2024-2025
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We also recycled an additional 332 kg of IT equipment in 2024-2025.

This activity relates to NRAP objective 4.
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In line with the WG “Towards Zero Waste” commitment, to reduce waste arisings
by 1.2% year on year until 2050 (based on 2013-2014 figures).

Baseline 2013-2014:

8,080 kg of annual waste arising (R-5,767 kg/L-2,313 kg)

Target: 1.2% reduction year on year until 2050.
2014-2015: 6,891 kg (R-5,456 kg/L-1,435 kg)
2015-2016: 9,175 kg (R/ER-8,319 kg/L-856 kg)
2016-2017 7,847 kg (R/ER 7,301 kg/L 546 kg)
2017-2018 5,774 kg (R/ER 5,228 kg/L 546 kg)
2018-2019 6,003 kg (R/ER)
2019-2020 6,263 kg (R/ER)
2020-2021 456 kg (partially estimated R/ER)
2021-2022 2,395 kg (partially estimated R/ER)
2022-2023 1,879 kg (R/ER)
2023-2024 2,222 kg (R/ER)
2024-2025 1735 kg (R/ER)
Estyn total waste arisings 2013-14 to 2024-25
10,000
9,000 /\
8,000
7,000 \/
6,000
Kg 5,000
4,000
3,000
2,000
1,000
0
x o; © A ® 5 o o 9% o 3 “
SR U L I I P
XN\ X\ > XN K\ S S XN XN K\ v v
e Annual Performance Year-on-year reduction target (1.2%)
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Note that the volume of waste arising during the period 2020-2021 and 2021-2022 was
estimated based on limited staff presence in the office. Our relatively low waste production is
being maintained. The move to increased electronic working and the reduction in printed
material has been key factors in reducing total office waste.

We have also evidenced consistent commitment to waste reduction in our recruitment and
procurement processes; conducting all campaigns electronically; and through our use of
electronic communication on external publications and in the provision of training materials
to external inspectors.

Additional embedded initiatives include:

e Microsoft SharePoint - our collaborative ICT platform that hosts a secure virtual
inspection room for sharing inspection materials between providers and Estyn

e Digital distribution of inspection reports to Members of the Senedd and to providers

e Onlineinternal and external newsletters in place of printed formats

e Electronic circulation of corporate documents and remit reports, eliminating hard-copy
printing

Some stakeholder events are also held online, contributing to reducing our CO2 emissions. In
2024-2025, of 21 stakeholder events, 9 were held online and of 43 external training events, 6
were held online. We held a further 4 internal training events, 2 held in person and 2 provided
both in person and online.

The chart below illustrates the decline in paper and print cartridge use since 2017-2018 as we
have moved to a paperless working environment:

12
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The total expenditure on waste in 2024-2025 was cc £3,500 (£4,715.75in 2023-2024) - this is
comprised of local council and specialist ‘off-site sensitive waste’ recycling services. The local
council recycling service transferred to the landlord from May 2024.

This activity relates to NRAP objective 4.
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To minimise the organisation'’s transport impact contributing to the CO:
reduction target (objective 1).

Our main impact on the environment arises from transport CO, emissions when our
inspectors visit education and training providers.

Estyn mileage levels have steadily increased in recent years.. As a result, our total emissions
from business car use were 105,923 kg CO2 in 2024-2025 (101,814 kg CO2 in 2023-2024 / 86,275
kg CO2in 2022-2023) with 383,900 miles travelled during the period compared to 367,814
miles in 2023-2024 and 304,663 miles in 2022-2023.

See the chart below.

Estyn mileage (and carbon emissions KgCO2) -
private and hire car use 2017-18 to 2024-25
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Note : there is an additional small element of business hybrid/electric mileage at 32,115 miles
in 2024-2025 (8% of total mileage).

We have a Green Car Scheme (electric vehicle leases) with six members of staff on the scheme.
The scheme is currently paused. Our Policy for driving as part of official duties includes good
practice on how drivers can reduce emissions as well as safety advice. Car sharing is
encouraged and we plan our resources to reduce travel whereever possible.

14
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Annual transport emissions (car, rail and air) for the inspectorate over the last few years is
shown below. Total CO2 emissions for transport in 2024-2025 was 115,604 kg CO2 including
car, air and rail. Rail travel is infrequent with two trips recorded in 2024-2025 (464kg Co2). Our
international work requires air travel with 6 trips in 2024-2025 (9,217kg CO2).

Estyn CO2 emissions from transport: 2017-18 to 2024-25(Kg
C02)
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As noted above, transport emissions continued to be the greatest proportion of our CO,
emissions - 87% in 2024-2025.

Our transport impact is significant as we are an inspectorate covering the whole of Wales with
a wide remit of activity that continues to grow.

This activity relates to NRAP objective 4.
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Communicate environmental initiatives and our commitment to wider
sustainability to the public and staff.

Governance and accountability:

The Strategic Management Group (SMG), chaired by His Majesty’s Chief Inspector of
Education and Training in Wales, has overall responsibility for sustainability and for
meeting Estyn’s statutory biodiversity duty.

The Senior sustainability lead - the Assistant Director for Inspection and Central Services -
sits on the SMG and acts as the executive lead for sustainability (including the biodiversity
duty).

The Lead Officer: Sustainability is the Head of Governance and supports the Assistant
Director for Inspection and Central Services in their role as executive lead for
sustainability.

Operational oversight

The Operational Group (OG) - Chaired by the Assistant Director for Inspection and Central
Services - drives day-to-day delivery and develops management policies. It also reviews
and approves this annual Environmental Report. Membership includes two Inspection
Assistant Directors (on rotation) and all Grade 7 managers.

The Service Delivery Group (SDG), also chaired by the Assistant Director for Inspection and
Central Services, discusses operational business matters, sets environmental
improvement objectives and targets, and tracks actions. Membership comprises
corporate-services staff at HEO level and above.

Environmental management systems

The Office Services Officer partners with the Lead Officer: Sustainability to run our
environmental management system.

The Office Services team keeps the day-to-day logs for waste, paper and stationery use,
and energy consumption.

The Procurement team maintains staff travel logs and continues to integrate sustainability
criteria into all purchasing activity.

This activity relates to NRAP objective 6.
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Awareness raising

During 2024-2025, Estyn introduced new inspection guidance in many sectors. These new
arrangements include the introduction of ‘spotlights’ within reports to focus on examples of
effective practice. When inspecting maintained schools and pupil referral units (PRUs)
inspectors consider how well the school designs and delivers a curriculum which helps pupils
understand the history, cultural and linguistic heritage, ethnic diversity, identities,
experiences and perspectives of their local area, Wales and the wider world. In addition,
inspectors consider how schools develop pupils’ understanding of different identities, views
and values including LGBTQ+ and how pupils develop the skills, knowledge and
understanding they need to make healthy choices and understand the impact of these
decisions.

Schools often provide opportunities for pupils to develop their understanding of global issues
through the humanities area of learning and experience. The humanities subjects are used as
a vehicle to help pupils consider worldviews, help them cultivate a sense of place and
belonging and consider spiritual development. Where the Curriculum for Wales has been most
successful, leaders have ensured sufficient teaching time is allocated to the humanities and
that all five statements of what matters are considered and developed. However, in a minority
of schools, pupils do not have enough opportunities to develop their subject knowledge,
understanding and skills across the humanities. This is sometimes as a result of poor
planning, a lack of professional learning for specific aspects of the humanities or a lack of
specialist staff, particularly in the secondary sector.

In many instances, when developing their curriculum, schools plan worthwhile opportunities
for pupils to develop as ethical, informed citizens through their awareness of sustainability
and children’s rights. For example, Ffynnon Taf Primary School has developed a rich and
highly engaging curriculum which helps pupils develop a sound knowledge of their locality, a
secure understanding of global issues and the skills to participate as active citizensin a
diverse world. Younger pupils explore the problem of rising water levels when they receive a
letter from Santa about the issue of the ice caps melting. Older pupils consider the impact of
fast fashion on people and places and find ways to advocate for change. In the few best
examples from secondary schools, pupils have valuable opportunities to consider religious
and non-religious viewpoints on important topics, such as punishment and life and death.

Many schools provide beneficial opportunities for pupils to develop their understanding of
global citizenship and leadership skills. These opportunities often help pupils reflect on issues
such as sustainability, global warming, reducing the carbon footprint and protecting the
environment. For example, the pupil led eco-committee at Ysgol Gyfun Rhydywaun effectively
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promotes sustainability and environmental responsibility across the school community.
Pupils at Castell Alun High School have developed a climate change toolkit and have
benefitted from opportunities within the curriculum to consider questions such as ‘How has
Covid-19 impacted global tourism?’ and ‘Tourism in Kenya: good or bad?’

Many schools are beginning to consider the contribution of Black, Asian and Minority Ethnic
peoples and communities to Wales and the wider world. In the few best examples, schools
plan their curriculum to help pupils recognise the positive impact of diversity such as the
contribution of Harriet Tubman, Betty Campbell and the Windrush generation. For example,
the way pupils at Fitzalan High School develop their understanding of the histories, stories
and contributions of Black, Asian and Minority Ethnic people is a notable strength. Pupils
learn about the Silk Road and the Ottoman empire, Islamophobia, Black Lives Matter, multi-
faith Britain and the experience of the Roma community. Afew schools plan particularly
effective opportunities for pupils to consider the views and values of the LGBTQ+ community
within the curriculum. For example, staff at Y Pant Comprehensive School plan valuable
opportunities for pupils to consider the impact of LGBTQ+ artists on the music industry.
However, in a few cases, schools do not consider well enough how they teach pupils about
diversity. This results in teachers only planning learning experiences that relate to cultures
and experiences that were already familiar to pupils in the school. These practises do not
support pupils well enough to develop an understanding of the diverse cultures in Wales, both
within and outside their communities, and do not help pupils to make links across their
learning.

Leaders in many schools are committed to tackling the impact of poverty on pupils. In schools
where the provision is strong, leaders and staff work effectively with families and the
community. For example, Inspection report Ferndale Community School 2024, Inspection

report Gors Community Primary School 2024. Schools often focus strongly on the provision of

well-being support to mitigate the impact of poverty on pupils. Most schools allocate grant
funding including the pupil development grant suitably. A majority of secondary schools and
a few primary schools focus beneficially on school attendance including the attendance of
pupils eligible for free school meals. However, leaders do not always consider the impact of
poverty on pupils’ attainment well enough. We published an updated version of our report on
Improving attendance in secondary schools in May 2025. Most leaders we talked to recognise
that pupils eligible for free school meals often face additional barriers such as access to free

school transport if living within a three-mile radius to the school.

In the further education sector, inspection reports refer to how colleges are developing the
curriculum to include a focus on sustainability. For example, when developing the content of
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courses such as tourism and fashion. A spotlight from the inspection report for Grivp
Llandrillo Menai refers to how the Glynllifon campus is promoting sustainability by adapted its
facilities to minimise the environmental impact of dairy farming, introducing sheep milking
and teaching learners how to use an autonomous robo-tractor. Learners are supported to
develop as ethical, informed citizens who respect and value diversity. For example, in the
College Merthyr Tydfil, the learner-led LGBTQ+ group leads events across the college and the
tutorial programme covers topics such as anti-racism and healthy eating.

Continue to embed environmental considerations into purchasing procedures.

As a Welsh Government Sponsored Body (WGSB) Estyn is required to integrate environmental
considerations into its procurement activity under the Social Partnership and Public
Procurement (Wales) Act 2023.

Our key commitments include:

e Legal Duty to Support Environmental Well-being:
Contracts must actively contribute to climate change mitigation, biodiversity, and
sustainable resource use.

We will continue to weave environmental factors into our procurement process. Our
commitment to socially responsible purchasing supports economic, social,
environmental, and cultural well-being, aligning with the Welsh Procurement Policy
Statement and the wider Procurement Reform objectives.

e Alignment with Net Zero Goals:
WGSBs must support the Welsh Government’s target of a net zero public sector by 2030,
including the use of carbon reduction plans in major procurements.

o Embedding Circular Economy Principles:
Procurement must prioritise low-carbon materials, reuse, and resource efficiency,
supported by national guidance (e.g. WRAP Cymru).

Environmental criteria sit within our tender evaluation model, and suppliers are asked to
show how their services or products will help us meet our environmental goals, referring
to Estyn’s Environmental Policy (available on our website) for guidance.

e Whole-Life Cost and Emissions:
WGSBs are expected to assess environmental impact across the full lifecycle of goods and
services, including Scope 3 emissions.

19



Environmental report (including biodiversity and resilience of ecosystems duty reporting)
2025

o Compliance with the Well-being of Future Generations (Wales) Act:
Procurement decisions must promote long-term environmental sustainability in line with
national well-being goals.

When no suitable framework exists, or when the estimated contract value does not
warrant a full tender, we source suppliers through Sell2Wales; prioritising Welsh small and
medium-sized enterprises and other local providers wherever feasible.

For inspection services, Contracted Additional Inspectors (CAls) submit their rates and
receive contract offers via a secure online portal. This digital process has streamlined how
we resource and deploy inspectors, eliminating the need for printed contract letters for
both parties. We also aim to assign inspectors to providers close to their home base,
helping to keep travel and associated emissions to a minimum whenever possible.

This activity relates to NRAP objective 4.
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