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Dear leaders and staff 

Interim visit: November 2025 

Thank you for your support with the interim visit to the school on the 5th and 6th of 
November 2025. We enjoyed the opportunity to meet with you, your staff and pupils and 
hear more about how the school has responded to the recommendations made by Estyn 
during the core inspection in 2023. It was pleasing to see the way in which your staff 
embraced the process, and the openness they showed during discussions.  

During our visit, we had the opportunity to: 

• Meet with leaders to discuss their work on strengthening provision for the
progressive development of pupils’ skills. 

• Speak with leaders about how they evaluate their own work and plan for
improvement. 

• Talk with pupils and hear their feedback about the school.
• Visit lessons in a variety of subjects to see pupils and staff undertaking their work.
• Scrutinise a sample of pupils’ work.
• Undertake joint work scrutiny and lesson observation activities with leaders and

discuss the main findings from these activities. 

Focus of visit 

Strengthen evaluation and improvement processes so that leaders have a 
more precise understanding of the impact of their work, particularly the 
impact of teaching on learning 

During the visit, we heard how the school has refined its self-evaluation and improvement 
processes since the core inspection. In our discussions, it was clear that the school’s 
current improvement priorities are informed by the school’s self-evaluation activities. It 
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was interesting to hear how leaders have moved away from judgement-driven 
approaches, that previously encouraged compliance. They are now beginning to focus on 
understanding more precisely the impact of teaching and well-being support on pupils’ 
learning and progress. Leaders explained how this shift in focus is helping them to 
evaluate progress against the school’s strategic priorities more robustly. In our 
discussions with staff, we noted that this is helping to create a culture where self-
evaluation is understood as a continuous and collaborative process aimed at improving 
outcomes for pupils. 

We noted that there is now worthwhile guidance to support self-evaluation for leaders at 
all levels, alongside a well-conceived quality assurance and professional learning 
calendar. These arrangements provide helpful structure and clarity for staff. It was 
pleasing to hear how middle leaders have developed greater ownership of departmental 
improvement planning, using a broad range of evidence to identify priorities and act 
proactively to secure improvements in teaching and learning. Leaders shared clear 
examples of how these approaches are having an effect on classroom practice. For 
instance, enhanced questioning in science, improved modelling in English, and focused 
work on addressing gender gaps in mathematics. Although leaders recognise the progress 
made, they are also aware that some variation remains in how consistently staff at all 
levels evaluate the impact of teaching on learning. 

We feel that it would be good for leaders to consider: 

• How can the school ensure greater consistency in how leaders at all levels evaluate 
the impact of teaching on pupils’ learning? 

• How can leaders refine success criteria so that they measure the impact of 
improvement strategies more precisely? 

Strengthen the provision for the progressive development of pupils’ skills 

During the visit, we heard how the school has continued to focus on improving the 
provision for the progressive development of pupils’ skills. Leaders have created a culture 
where all staff evaluate and reflect on their practice to improve this further. 

Leaders discussed with us the range of quality assurance activities they conduct, including 
lesson observations, learning walks and the scrutiny of pupils’ work. We heard how these 
activities inform leaders’ knowledge of provision. We then considered whether there could 
be a sharper focus on the impact provision has on pupils’ skills development and how this 
might be helpful in precise planning for further improvements.  

Leaders shared their view of how well, or otherwise, staff have embraced the need for 
developing pupils’ skills alongside their knowledge. It was interesting to hear how leaders 



 

   
 

had identified clearly where approaches to improving pupils’ writing, for example, had 
been supported by reducing the use of worksheets, which limit opportunities for them to 
write at a suitable length. In addition, the school is currently prioritising reading and 
supporting a culture of reading through professional learning opportunities for staff and 
the appointment of a reading coordinator. Leaders shared with us how they are 
continuing to focus on providing authentic opportunities for pupils to develop their skills 
that is supported by a consistent approach to the actual teaching of specific aspects 
including the drawing and use of graphs. 

We feel that it would be good for leaders to consider: 

• Do quality assurance processes focus well enough on the impact provision has on 
the development of pupils’ skills? 

• Does this impact on the precision of improvement planning and professional 
learning? 

Thank you again for all your help in planning and organising our visit. We wish you well 
with your future developments.  

The school's latest core inspection report and further information on the process and 
purpose of interim visits can be found on our website: https://estyn.gov.wales/education-
providers/prestatyn-high-school/ 

Yours sincerely 

 
Lowri Jones  
Acting Assistant Director 


