Toolkit

[bookmark: _Hlk110844855]“Fostering mutual respect” – promoting positive behaviours in secondary school
This toolkit aims to share ideas and provide questions that may support schools on their journey in promoting positive behaviours.
[image: A visual showing three stages of behaviour management in schools, represented as vertical arrow-shaped columns labelled "Developing," "Establishing," and "Embedding":
1. Developing:
Take a directive, top-down approach to dealing with and addressing concerns to manage behaviour. 


Set up clear leadership structures with roles and responsibilities for behaviour and clear expectations for all staff
2. Establishing:
Start to develop a more collaborative approach to managing behaviour.
3. Embedding:
Collaborative, open and inclusive approach firmly established based on high expectations and featuring a high degree of consistency in all aspects of the school’s work.

Staff are empowered to manage behaviour effectively in their own classrooms. 

Staff feel well supported by highly effective whole school systems.

Pupils are clear on expectations around behaviour and display positive behaviour and attitudes to learning

Parents and carers are clear on expectations around behaviour and support the school by working collaboratively to improve pupil behaviours.

]


Self-evaluation processes leading to an improvement in behaviour
	Developing
	Establishing
	Embedding
	Spotlights

	Include a focus on pupil engagement and behaviour in self-evaluation processes, based on evidence such as data analysis and lesson observations by senior leaders.

Develop processes to gather the views of staff and pupils to understand their concerns regarding behaviour. 

Analyse data on behaviour.

Include behaviour in the whole school and appropriate pastoral plans (include professional learning).
	Further develop lesson observations and learning walks by senior leaders by including middle leaders in activities. 

Review the impact of the strategies introduced on teaching, learning and behaviour. 

Evaluate what is working well and what needs changing. 

Staff to share examples of good practice. 

Repeat any relevant first-hand evidence gathering activities. 

Amend the improvement priorities and plans where necessary.
	All staff are involved in self-evaluation activities. For example, through peer observations. There is a clear focus on the impact strategies have on pupil outcomes. 

Relevant data is analysed frequently and used to identify areas for development. 

Effective practice is shared by all staff in different forums (whole school / department). 

Improvement planning is regularly reviewed and amended to reflect any changes. 

Pupils have a significant role in school improvement. 
	Cardiff West Community High School 

Pontarddulais School

Ysgol Bryn Tawe



Questions to consider
Pupil engagement and behaviour
· How effectively are pupils engaged in their learning across different subjects and year groups?
· What are the key trends in pupil behaviour (positive and negative), and what patterns emerge from behaviour data?
· Are there differences in engagement or behaviour by year group, subject, or characteristics (ALN, efsm, boys, girls)? What might be the causes?
· How are lesson observations and learning walks used to monitor engagement and behaviour?

Evidence and data analysis
· What does our current engagement and behaviour data tell us?
· How frequently is behaviour data analysed and discussed at senior/middle leadership level?
· What tools or systems are in place to ensure data is accurate and timely?
· How is data used to inform decisions about teaching strategies, pastoral support, or curriculum design?

Staff and pupil voice
· What processes are in place to gather staff and pupil views about behaviour and engagement?
· How is feedback from staff and pupils acted upon in a meaningful way?
· Do staff feel supported in managing behaviour? What do they identify as key challenges?
· What opportunities do staff have to share effective strategies and examples of good practice around behaviour?
· What are pupils saying about how behaviour is managed and how it affects their learning?

Whole school and pastoral planning
· How is behaviour addressed in whole school and pastoral development plans?
· How is professional learning for staff aligned with identified behaviour priorities?
· Are there clear roles and responsibilities for behaviour management at all levels of leadership?


Leadership monitoring and collaboration
· How involved are middle leaders in lesson observations and learning walks?
· How are observations structured to ensure they gather useful, actionable evidence?
· What professional dialogue follows these observations, and how does it inform development?
· How is good practice identified and shared across departments?

Review and impact evaluation
· What has been the impact of recent strategies on pupil engagement, behaviour, and learning outcomes?
· How do we evaluate the effectiveness of behaviour policies and strategies?
· How do we know what is working well and what needs to change?
· How are improvement plans updated based on evidence and impact?
· What systems are in place to ensure that improvement planning is a continuous, responsive process?
· How are pupils involved in ongoing school improvement work?


Creating positive working relationships and a culture of belonging
	Developing
	Establishing
	Embedding
	Spotlights

	Focus on improving behaviour by establishing clear parameters for acceptable and unacceptable behaviour. 

Establish a clear rewards and sanctions system. 

Ensure staff and pupils are aware of what is and what is not acceptable behaviour.
	Reinforce expectations for behaviour regularly. 

Maintain focus on consistent practices throughout the school. 

Ensure there is a clear link with professional learning, building working relationships and a culture of belonging. 

Promote an ethos of celebrating achievement across the school.
	Approaches to managing behaviour are clear, well understood and consistently applied by all members of staff, including senior leaders.

Staff know the pupils well and identify any potential barriers to learning to prevent poor behaviour and maintain positive behaviour.
	Cantonian High School

Ysgol Bro Preseli 




Questions to consider
Clarity and Consistency in Behaviour Expectations
· Are the expectations for acceptable and unacceptable behaviour clearly defined and communicated to all staff and pupils?
· How regularly are these expectations reinforced across the school (for example in assemblies, tutor time, in lessons)?
· Is there a shared understanding among all staff of the behaviour policy and their role in upholding it?

Rewards and Sanctions
· Is the system of rewards and sanctions clearly outlined, accessible, and consistently applied?
· How effectively do rewards promote and celebrate positive behaviour and achievement?
· Are pupils motivated by the current reward systems? What do they say about them?
· How do sanctions support learning and reflection, rather than just punishment?

Understanding and preventing behaviour issues
· Do staff have a good understanding of pupils’ individual needs and barriers to learning?
· How do we identify pupils at risk of disengagement or displaying challenging behaviour early on?
· What strategies are in place to prevent poor behaviour through inclusive, proactive support?
· Are behaviour data and pupil voice used to adapt strategies and respond to emerging trends?

Culture of Belonging and celebration
· How do we ensure our approach to behaviour aligns with promoting a positive, inclusive school culture?
· How do we celebrate achievements (academic, behavioural, personal growth) across the school?
· Do pupils feel valued, respected, and recognised for their contributions?
· How does our school environment reflect and promote a culture of success and inclusion?

Whole-School consistency and leadership
· Are all staff, including senior and middle leaders, modelling and reinforcing behaviour expectations?
· How do we monitor and support consistent practice across departments and year groups?
· What feedback mechanisms exist to check how behaviour systems are working in day-to-day practice?
· What is the impact of leadership presence (for example on corridors, in classrooms) on behaviour and relationships?
Effective engagement and communication with parents
	Developing
	Establishing
	Embedding
	Spotlights

	Canolbwyntio ar Focus on establishing or restoring reputation of the school with parents
and the local community by providing high quality information on the school’s work 
and on the progress of their children.

Engage with the families of pupils with challenging behaviour and set expectations in partnership. 

Promote the positive values and achievements of the pupils within the school.
	Develop the partnership with parents by providing high quality information on the school’s work and on the progress of their children. 

Share behaviour management strategies for parents. 

Support parents in understanding the range of local services and organisations available to them and their children to support positive behaviour. 

	Parents are engaged in creating and reviewing approaches to behaviour.

	Ysgol Gyfun y Strade  

Ysgol Gyfun Gymraeg Glantaf

Ysgol Cwm Brombil



Questions to consider
Parent partnerships and communication
· How well do we communicate our vision, values, and behaviour expectations to parents and carers?
· Are parents kept regularly informed about their child’s behaviour and progress, both positive and negative?
· How do we ensure that communication is two-way, allowing parents to share concerns and perspectives?

Reputation and school identity
· What steps are we taking to strengthen the school’s reputation within the local community and among families?
· How do we celebrate and share pupil achievements (academic, personal, behavioural) with parents and the wider community?
· Are school newsletters, websites, and social media effectively showcasing the school’s positive work?

Working with families of pupils with challenging behaviour
· How do we engage proactively with families of pupils who present behavioural challenges?
· Are expectations around behaviour discussed and agreed upon in partnership with parents?
· What support is offered to families to reinforce consistent expectations between home and school?

Sharing progress and behaviour Insights
· How accessible and useful is the information we provide to parents about their child’s behaviour and learning?
· Are parents regularly involved in reviewing personal support plans or behaviour interventions?
· How do we celebrate improvements in behaviour and share success stories with families?

Supporting parents with resources and guidance
· Do we offer guidance or training for parents on supporting positive behaviour at home?
· Are parents aware of local services, youth engagement participation services, and wellbeing programmes available to them and their children?
· How can we work with external agencies to offer coordinated support to families?

Parental voice 
· Are parents involved in reviewing and shaping the school’s behaviour policy and culture?

· How do we gather and act on parental feedback regarding behaviour and communication?

· Are there forums or events where parents can connect, share experiences, and contribute to school improvement?

Impact and next steps
· How do we evaluate the impact of our parental engagement strategies on behaviour and pupil outcomes?
· What areas of our home–school partnership need strengthening?
· How can we improve consistency in communication and involvement across all year groups?


Supporting pupils with challenging behaviours
	Developing
	Establishing
	Embedding
	Spotlights

	Staff understand the needs of the pupils within the school. 

Research into effective practices for supporting pupils with challenging behaviour. 

Identify strategies that suit the needs of the pupils and can be managed financially in the school.

Plan co-ordinated opportunities to support pupils. Train staff to support these pupils. 

Monitor the impact of the strategies.  
	Staff are equipped to manage challenging behaviour in lessons. 

Appropriate interventions are in place and are reviewed regularly to ensure they are having the desired impact.  

Designated staff are well-trained in addressing pupils’ needs.

Bespoke provisions have been introduced to meet the needs of learners. 
	Provisions to support behaviour and well-being are carefully planned and managed. 

Effective intervention programmes are delivered and evaluated regularly.   

Designated staff are empowered to provide high quality support to pupils with challenging behaviours.

Bespoke provisions have been modified and refined to meet the needs of learners.

The curriculum is adapted to support pupils who are disengaged from learning. 
Strong communication ensures that staff are aware of and understand interventions for challenging behaviour, their purpose and their outcomes.
	Ysgol Gyfun y Strade 

Cardiff West Community High School 

Cathays High School 

Ysgol Bryn Tawe



Questions to consider
Understanding pupils and their needs
· Do staff have a clear understanding of the individual needs and challenges faced by pupils who display challenging behaviour?
· How are IDPs, pupils one-page profiles, personal support plans, and background information shared with staff to support understanding?
· What approaches are in place to ensure pupils are listened to, and that their views help shape their support?

Evidence-based and needs-led approaches
· Have we explored research-based practices and successful models for supporting pupils with challenging behaviour?
· How do we ensure that any strategies we adopt are aligned with our pupils’ specific needs and our available resources?
· Are interventions and support frameworks grounded in current evidence and adapted for our context?

Planning and provision
· Are behaviour and wellbeing support strategies integrated into curriculum planning, pastoral care, and school improvement?
· How do we plan and coordinate interventions across different teams (for example ALN, pastoral leads, subject teachers)?
· Are bespoke provisions, such as alternative timetables or small-group support, available and fit for purpose?

Staff training and capacity
· Are all staff trained to manage and support challenging behaviour effectively in the classroom?
· Do designated staff have access to specialist training and time to implement interventions properly?
· Is there a whole-school understanding of trauma-informed or relational approaches to behaviour?

Monitoring and impact
· How do we monitor and review the impact of interventions and provisions for pupils with challenging behaviour?
· Are there regular reviews involving staff, pupils, and families to evaluate what is working and what needs adjusting?
· How do we measure success beyond just behaviour incidents – for example, engagement, wellbeing, and academic progress?

Intervention design and review
· Are interventions and support packages clearly structured, purposeful, and timely?
· How are interventions adapted when initial approaches do not have the desired impact?
· How often do we review the suitability of bespoke provisions for individual learners?

Curriculum and engagement
· How is the curriculum adapted or differentiated to support pupils at risk of disengagement due to behavioural needs?
· Are there alternative learning pathways or flexible approaches for pupils who struggle in traditional classroom environments?
· What role does vocational, or alternative provision play in re-engaging these learners?

Communication and collaboration
· How well-informed are all relevant staff about the interventions in place for individual pupils?
· Is there a clear process for sharing updates and outcomes related to behaviour interventions?
· How do we ensure continuity of support across lessons, departments, and key stages?

Strategic leadership and review
· How does senior leadership oversee the quality and consistency of provision for pupils with challenging behaviour?
· Is there a strategic plan for improving behaviour support that is regularly reviewed and resourced?
· How do we involve all stakeholders (staff, pupils, parents, external agencies) in shaping our behaviour support strategy?

Professional learning and strategies to support staff and pupils
	Developing
	Establishing
	Embedding
	Spotlights

	Provide professional learning that supports all staff in developing their behaviour management strategies. 

Develop clear, scripted scenarios for all staff to use consistently.
	Include regular professional learning opportunities on aspects of behaviour management for all staff. 

There is a positive ethos that enables staff to discuss challenges around behaviour to seek solutions rather than highlight an individual’s’ failure. 

Staff share effective practice and work together to develop their approaches to managing behaviour.
	All staff receive regular and purposeful professional learning so that they develop a better understanding of the behaviours of all pupils, particularly younger secondary pupils, and vulnerable learners and how to respond to their individual needs.

Staff are encouraged to share practice, including through peer observations. 

Staff evaluate regularly their own practice and adapt their teaching approaches to meet the needs of all pupils.
	Bryn Alun School 

Ysgol Penyrheol

Ysgol Bro Preseli

Case management approach




Questions to consider
Professional learning design and delivery
· Do all staff receive regular, high-quality professional learning focused on behaviour management?
· Is professional learning aligned with our school’s current behaviour priorities and pupil needs?
· How are training sessions adapted for different roles (for example classroom teachers, support staff, middle leaders)?
· Are sessions practical, evidence-informed, and grounded in real classroom scenarios?

Consistency through shared strategies
· Do we provide clear, practical strategies and frameworks that all staff can use to respond to behaviour consistently?
· Are scripted scenarios or shared language used across the school to support predictable, calm responses to behaviour?
· How do we ensure that new or temporary staff understand and apply our behaviour approaches?

Culture of professional dialogue
· Is there a safe and supportive culture where staff can openly discuss behaviour challenges without fear of blame?
· How are staff encouraged to seek support, share concerns, and work collaboratively to resolve issues?
· What opportunities are there for staff to reflect together on what is working and what needs adapting?

Sharing effective practice and peer support
· How do we encourage staff to share effective behaviour management strategies with one another?
· Are peer observations or team teaching used to support professional growth and consistency?
· Do departments and pastoral teams regularly discuss and refine approaches to managing behaviour?

Reflection and adaptation
· Are staff regularly encouraged to reflect on their own practice and adapt their approaches to behaviour management?
· How is professional learning followed up to check its impact and embed it into daily practice?

Strategic planning and evaluation
· Is there a clear, strategic plan for behaviour-focused professional learning across the academic year?
· How do we measure the impact of staff training on classroom behaviour, consistency, and pupil outcomes?
· Are behaviour-related professional learning priorities informed by pupil data, staff feedback, and observation evidence?
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