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Ethnic Minority Leaders Programme

Ready to start your application? Skip ahead

About the programme
We’re looking for middle and senior leaders from ethnic minority backgrounds across a range of education sectors in Wales to apply to join our Ethnic Minority Leaders Programme.
This year, we are recruiting more widely to attract candidates from various sectors, including:

· Local Government Education Services
· Non-maintained settings
· Special schools
· Maintained primary, secondary and all-age schools
· Further education (FE) colleges
· Initial teacher education (ITE) providers
Selection will be based on numbers in each sector, and we may not run groups for every category. Eligible applicants will be kept on a list for future cohorts, should their sector not run this time. If you’ve applied to become a Peer Inspector in the past or previously applied for this programme but were not invited to training, we welcome a new application this year.
The programme is designed to support the Schools as Learning Organisations (SLO) model, help overcome barriers to progression and directly impact retention and career progression of ethnic minority educators, ultimately benefiting learner outcomes.
During the programme, you will:
· Gain experience of our inspection frameworks.
· Develop inspection and evaluation skills across all areas of education leadership.
· Deepen your understanding of effective leadership and gain relevant experience to support meeting the Professional Standards for Teaching and Leadership in Wales.
· Grow personal effectiveness, leadership, and communication skills, to help address any confidence and experience gaps.
· Have access to mentoring/coaching with experienced HMI to support your development.
· Engage in webinars and workshops on communication and leadership skills.
· Build a collaborative learning network with other participants.
This is a brilliant opportunity to widen your understanding of inspection, develop leadership skills, and bring valuable insights back to your organisation to support improvement. The programme can also serve as a pathway for potential future peer inspectors who meet the eligibility criteria.

Eligibility
You’ll be able to work through the medium of English and/or Welsh, and:
· Identify as being from an ethnic minority background.
· Currently work in a school, FE college, ITE provider, Local Authority, Local Government Education Services, non-maintained setting, or special school in Wales and will continue to do so for the duration of the programme.
· Have at least 5 years’ teaching .
· Hold a teaching, learning, or well-being responsibility (paid or unpaid).
· Have the support of your Headteacher, Principal, or employer to enable attendance at face-to-face sessions and inspection activities.

Endorsement
In order to attend training we must receive an endorsement from your employer. This must be received in advance of the training or you will be unable to attend. An email will be sent to the contact you shared in your application.

Selection and training
We’ll be in touch about the outcome of your application the week commencing 23/07/2025. Training materials will be available in English and Welsh to support the programme, which includes:
Training and development activities
· Three in-person professional learning sessions
· Sessions focus on how and what we inspect, contextualising learning into home sectors, and developing a collaborative peer network.
· Dates and locations for these will be confirmed later.
· Three remote coaching sessions
· Each face-to-face session will be followed by a remote coaching session with your HMI coach, focusing on personal leadership goals.
· Up to two opportunities to join inspection activity
· Participants will engage in paired evaluation activities to develop hands-on experience.
· Seminar series & targeted workshops
· Additional workshops designed to bridge confidence gaps, develop impactful leadership, communication, and influencing skills.
· Two workshops will be delivered by an experienced coach of ethnic minority leaders.
· Reading list & reflection journal
· These resources will help you prepare for training and support your development. Activities will align with the Professional Leadership Standards.
· Post-programme mentoring
· Mentoring will be available after the programme, provided by experienced senior leaders from ethnic minority backgrounds in Wales.
· Programme evaluation
· Participants will be asked to take part in an evaluation to inform future development.
The programme will run from  October 2025 – March 2026, with a total face-to-face time commitment of up to 8 days over six months, plus any required travel time.
Participation is free of charge. We will cover travel, subsistence, and accommodation costs (if eligible) in line with our travel and subsistence policy HERE. However, we are unable to pay for supply cover.
Disclosure and Barring Service (DBS) check
If invited to training, you’ll need a DBS check (enhanced certificate) that is no more than 3 years old and includes the child workforce category. If a new check is required, it must be completed before your first inspection activity.
Peer inspector training
We fast-track to Peer Inspector (PI) training anyone who applies and meets the recruitment criteria. Eligible candidates may be able to join the next round of peer inspector training upon successful completion of this development programme. 

How to apply
Online application form: HERE
Closing date: 5pm on the 30/05/2025 
Any fields marked with * are mandatory. If a field does not apply to you, please enter ‘N/A’.
Contact details
This pack contains all necessary information about the role and application process. If you have any questions, please contact us at: Email: events@estyn.gov.wales
Phone: 02920 44 6510
We look forward to receiving your application.

Additional Notes:
· Selection criteria will focus on leadership behaviours and be linked to the Professional Standards for Teaching and Leadership.
· Coaching sessions will be underpinned by a confidentiality agreement.
· Guidance for participation on inspection has been developed to support delegates, reporting inspectors, and inspection coordinators.

Programme Impact & Feedback:
· Participants report gaining practical self-evaluation and leadership skills.
· Exposure to diverse leadership experiences has enriched their own approaches.
· Networking opportunities have provided connections with leaders at all levels, including Estyn and senior ethnic minority leaders.
· The balance of theory, practical experience, and coaching has significantly impacted confidence and career aspirations.
Quotes from previous participants:
“The insights gained from interactions with HMI inspectors and fellow leaders have facilitated the most profound professional learning experience of my career.”
“The programme has boosted my confidence in my own skills and ability in a significant way. I now feel prepared to take on senior leadership roles.”
“The opportunity to view the inspection process has given me a better understanding of strategic and whole-school management.”
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