
Estyn, Llys Angor, Heol Keen, Caerdydd, 
CF24 5JW Ffôn: 02920 446446 
ymholiadau@estyn.llyw.cymru 
www.estyn.llyw.cymru 

Mae Estyn yn croesawu gohebiaeth yn Gymraeg a Saesneg. Bydd 
gohebiaeth a dderbynnir yn y naill iaith neu’r llall yn cael yr un 
flaenoriaeth.

Estyn, Anchor Court, Keen Road, 
Cardiff, CF24 5JW Telephone: 02920 
446446 enquiries@estyn.gov.wales 
www.estyn.gov.wales 

Estyn welcomes correspondence in both English and Welsh. 
Correspondence received in either language will be given equal 
priority.

Sarah Jones  
Cwmbach Community Primary School 
Llangorse Road 
Cwmbach 
Aberdare 
RCT 
CF44 0HS 

20/03/2025 

Dear Sarah Jones 

Interim visit: March 2025 

A team of inspectors recently visited Cwmbach Community Primary School to consider 
how the school has progressed in addressing two of the recommendations from the core 
inspection in June 2022. During the visit, the team had the opportunity to observe 
teaching and learning, speak to pupils and look at their work, and talk to staff and leaders. 

Below is a summary of progress against these focus areas. Leaders may find it useful to 
use these findings to support further improvements.  

Focus of visit 

Ensure that teaching consistently provides the appropriate level of support or 
challenge across the breadth of the curriculum 

• Since the core inspection, staff have worked together effectively to consider the
best ways to provide pupils with the appropriate level of support and challenge in 
their learning.  

• Professional learning and research have focused on ways in which to approach the
curriculum to make it accessible to all yet offers opportunities for pupils to make 
good progress and achieve well. 
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• A consistent, structured approach to teaching literacy, numeracy and digital skills 
is at the heart of the school’s work. This enables all pupils to develop their skills, 
knowledge and understanding systematically through focused lessons.  

• These lessons are often challenging, and, in many cases, staff provide carefully 
designed support to enable pupils to achieve well and complete their work. 
Occasionally, however, teachers do not adapt the learning activities well enough to 
meet the needs of all pupils and encourage independence.  

• In other areas of the curriculum, teachers provide a good range of suitably 
challenging opportunities for pupils to work more freely, think creatively and act 
independently. Most pupils relish these opportunities to apply their sound literacy, 
numeracy and digital skills to other contexts and in areas of learning competently.  

Improve the effectiveness of governance, ensuring all governors understand and 
discharge their roles and responsibilities 

• The level and quality of governor support and challenge has improved 
considerably in recent years. This has led to more rigorous accountability and 
ensures that any decisions made by the governing body focus on improving learner 
experiences and outcomes. 

• Governors engage well with the school, attend meetings regularly and contribute 
actively. This helps them to be well-informed and able to provide meaningful 
support and challenge to school leaders.  

• Nearly all governor positions are filled, and everyone has completed a detailed 
skills audit to help ensure that their skills are used effectively. This has created 
strong and stable governance that supports school leaders and drives school 
improvement.  

• The governing body now understands how to allocate and use grant funding 
appropriately. This means that governors make more informed decisions that have 
a positive impact on pupils. 

• Governors respond positively to a wide range of relevant training. This enhances 
their confidence and expertise and enables them to fulfil their roles and 
responsibilities more effectively. 

• All members of the governing body have completed safeguarding training at a level 
appropriate to their role. They have a secure understanding of the governing 
body’s responsibilities and have ensured that policies and procedures are robust. 
This has strengthened the school’s approach to keeping learners safe. They attend 
additional school-based training voluntarily and now have a good understanding 
of specific aspects of safeguarding such as support for Care Experienced Children. 



 
 

   
 

Overall, leaders are having a positive impact on addressing the recommendations and are 
keen to continue building on the progress they have already made for the benefit of their 
pupils. 

The school's latest core inspection report and further information on the process and 
purpose of interim visits can be found on our website: 
http://www.estyn.gov.wales/provider/6742383  

Yours sincerely 

 
Liz Miles  
Assistant Director 
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