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Performance indicator PI 
reference 

Target 
2022-2023 

Achieved 2022-2023 

Percentage of completed core 
inspections that met planned 
inspection activity set out in our 
annual plan 

PI 1 95% 94% 

415 inspections planned for the whole year; 
391 inspections delivered. (94%)  

Necessary changes made in year to cover for sickness absence but all 
statutory inspections will be completed by end of the current inspection 

cycle that end summer term 2024. 
Percentage of providers who 
indicate their satisfaction 
following inspection with the 
reliability and independence of 
Estyn’s judgements and that 
the inspection helped them to 
plan for improvement 

PI 2 97%% 99% 

No of providers not satisfied – 3 
No of inspections - 391 

1 We set ourselves challenging targets based on actual performance levels in previous and current years.  Targets are set and monitored by our Senior 
Management Group, which includes the Chief Inspector, Strategic Directors and the Central Services Director. 

This document is also available in Welsh.

https://www.estyn.llyw.cymru/node/13530


Publish a series of informative, 
engaging and useful HMCI 
Annual Report ‘products’ on 
schedule 

 
PI 3 

 
Met 

 
Interim publication of sector summary interim findings, and walk through 

for primary and secondary sectors, published to schedule on 28 
September 2022.  

 
Full Annual Report published to schedule on 18 January 2023. 

Reach of each thematic report 
on our audience: 
 
The number of downloads for 
all our thematic reports and 
associated materials during the 
reporting period 

 
PI 4a 

 
35,000 each 

year 

 
The number of downloads for all our thematic reports and associated 

materials during the reporting period – 45,925 

The percentage of people who 
click through to read our 
thematic reports from our social 
media posts 

 
PI4b 

 
2% 

(industry 
standard for 
education is 

2.2%*) 

 
The percentage of people who click through to read our thematic reports 

from our social media posts – 2.87% 

Civil Service People Survey 
engagement index score  - 
target above the top quartile 

 
PI5 

 
Above top 

quartile 
(68%) 

 
66% 

(Not met) 
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